
LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Valor Academy High
CDS Code: 19647330127894
School Year: 2024-25
LEA Contact Information: Angelina Calderon | acalderon@brightstarschools.org | 3239549957

School districts receive funding from different sources: state funds under the Local Conmprove services
for high needs studentstrol Funding Formula (LCFF), other state funds, local funds, and federal funds.
LCFF funds include a base level of funding for all LEAs and extra funding - called "supplemental and
concentration" grants - to LEAs based on the enrollment of high needs students (foster youth, English
learners, and low-income students).



Budget Overview for the 2024-25 School Year
Projected Revenue by Fund Source



Breakdown of Total LCFF Funds

Source Funds Percentage

LCFF S/C Grants $2,218,090 22%

All Other LCFF Funds $5,679,036 57%

These charts show the total general purpose revenue Valor Academy High expects to receive in the
coming year from all sources.

The total revenue projected for Valor Academy High is $9,924,086, of which $7,897,126 is Local Control
Funding Formula (LCFF), $1,456,128 is other state funds, $240,146 is local funds, and $330,686 is
federal funds. Of the $7,897,126 in LCFF Funds, $2,218,090 is generated based on the enrollment of
high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use funds to serve students.



Budgeted Expenditures in the LCAP

This chart provides a quick summary of how much Valor Academy High plans to spend for 2024-25. It
shows how much of the total is tied to planned actions and services in the LCAP.

Valor Academy High plans to spend $9,788,434 for the 2024-25 school year. Of that amount, $9,788,434
is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted expenditures
that are not included in the LCAP will be used for the following:

Per our Charter Authorizer, it is recommended we meet an internal net income reserve each year. We
have set that target at 1% of annual expenses

Increased or Improved Services for High Needs Students in the
LCAP for the 2024-25 School Year
In 2024-25, Valor Academy High is projecting it will receive $2,218,090 based on the enrollment of foster
youth, English learner, and low-income students. Valor Academy High must describe how it intends to
increase or improve services for high needs students in the LCAP. Valor Academy High plans to spend
$2,773,459 towards meeting this requirement, as described in the LCAP.



Update on Increased or Improved Services for High Needs
Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

This chart compares what Valor Academy High budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Valor Academy
High estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

In 2023-24, Valor Academy High's LCAP budgeted $2,648,633 for planned actions to increase or
improve services for high needs students. Valor Academy High actually spent $3,144,205 for actions to
increase or improve services for high needs students in 2023-24.



2023–24 Local Control and Accountability Plan
Annual Update
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the
template.
Local Educational Agency (LEA)
Name Contact Name and Title Email and Phone

Valor Academy High Angelina Calderon
Vice President of Public Affairs

acalderon@brightstarschools.org
3239549957

Goals and Actions

Goal
Goal # Description

Goal 1
Student Outcomes - All students demonstrate increased academic growth as measured
by state test scores, improved English proficiency, AP exam scores, and meeting A-G
requirements.

Measuring and Reporting Results

Metric # Metric Baseline Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for

2023-24

1

iReady Math
% of students
meeting
annual typical
growth on
iReady Math
diagnostic

Year: 2021-22
Source:
iReady
Diagnostic All
Students: 46%
EL: 58%
SWD: 40%
Hispanic/Latino:
46%

2021-22 was
the first year
iReady
assessments
were
administered,
therefore,
baseline is the
only data
currently
available

Year: 2022-23
Source:
iReady
Diagnostic All
Students: 65%
EL: 56%
SWD: 63%
Hispanic/Latino:
66%

Year: 2022-23

ꌀ





6

Math EAP %
of 11th grade
students met
or exceeded
standard on
CAASPP Math

Year: 2018-19
Source:
CAASPP
Website All
Students:
18.10% SWD:
5.88% SED:
17.59%
Black/AA: In
order to
protect
student
privacy, data
is suppressed
Hispanic/Latinx:
18.10% EL: In
order to
protect
student
privacy, data
is suppressed

Year: 2020-21
Source:
CAASPP
Website All
Students:
25.81% SWD:
14.29% SED:
25.43%
Black/AA: No
data found for
the selected
report.퀀



performing at
level 4 on the
Summative
ELPAC as a
measure for
EL Progress.

9

EL
Reclassification
% of students
redesignated
from EL to
FEP status

Year 2019-20
Source:
DataQuest
30.6%

Year: 2020-21
Source:
DataQuest
14.8%

EL
Reclassification
was not
released by
the time of
LCAP creation
for the 2021-
22 school
year, due to
delays at the
CDE

Year 21-22
LAUSD: 26.39
%

15%

10

AP Scores %
of students in
the four-year
graduation
rate cohort
who scored 3
or higher on at
least two
Advanced
Placement
exams

Year: 2020
Source: CDE
College/Career
Measures
Report All
Students:
41.4%
Hispanic/Latinx:
40.9% EL:
0.0% SED:
41.2% SWD:
0.0%

Year: 2021
Source: CDE
College/Career
Measures
Report All
Students:
13.3%
Hispanic/Latinx:
14.1% EL:
0.0% SED:
13.5% SWD:
0.0%

Year: 2022
Source: CDE
College/Career
Measures
Report All
Students:
19.8%
Hispanic/Latino:
21.0% EL:
11.8% SED:
19.2% SWD:
5.9%

Year: 2023
Source: CDE
College/Career
Measures
Report All
Students:
9.6%
Hispanic/Latino:
6.7% EL: 0%
SED: 8.5%
SWD: 0%

All Students,
All Racial
Subgroups,
SED: 40% EL:
26.7% SWD:
26.8%

11

A-G
Requirements
% of
graduating
seniors who
have 150 A-G
credits
excluding
seniors with a
legal
exemption
(ex.
exemption on
basis of IEP)

Year: 2020
Source: CDE
College/Career
Measures
Report 100%
school wide
and for all
numerically
significant
student
groups

Year: 2021
Source: CDE
College/Career
Measures
Report All
Students:
88.8%
Hispanic/Latinx:
87.3% EL:
89.5% SED:
88.6% SWD:
93.3%

Year: 2022
Source: CDE
College/Career
Measures
Report All
Students:
95.2%
Hispanic/Latino:
95.0% EL:
88.2% SED:
95.2% SWD:
100%

The final
cohort data
has not been
released for
2023

90% school
wide and for
all numerically
significant
student
groups

12 CTE Courses
% of
graduating
seniors who
have
successfully
completed
CTE courses

Year: 2020
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant

Year: 2021
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant

Year: 2022
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant

Year: 2023
Source: CDE
College/Career
Measures
Report 0%

0% school
wide and for
all numerically
significant
student
groups, CTE
courses not
offered at this



from approved
pathways

student
groups

student
groups

student
groups

time, therefore
not applicable

13

A-G and CTE
Courses % of
graduating
seniors who
have 150 A-G
credits
excluding
seniors with a
legal
exemption
and
completed
CTE courses
from approved
pathways (ex.
exemption on
basis of IEP)

Year: 2020
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant
student
groups

Year: 2021
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant
student
groups

Year: 2022
Source: CDE
College/Career
Measures
Report 0%
school wide
and for all
numerically
significant
student
groups

Year: 2022-23
Source: CDE
College/Career
Measures
Report All
Students: 0%
Black/AA: 0%
Hispanic/Latino:
0% Asian:--
SWD: 0%
SED: 0% EL:
0%

0% school
wide and for
all numerically
significant
student
groups, CTE
courses not
offered at this
time, therefore
not applicable

Goal Analysis
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

There were no substantive differences between planned actions and actual implementation of the actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

Investment in additional instructional staff. This will allow us to provide essential support for students,
maintain lower student-teacher ratios, ultimately leading to a more positive learning environment for all.
Increased post-pandemic demand for emotional and behavioral support necessitates additional special
education staff and investment in outsourced services (social work, counseling, etc.) to ensure
individualized attention and student success. Increased, strategic use of one-time funding to invest in
evidence-based interventions specifically designed to support our high-needs students

An explanation of how effective or ineffective the specific actions were in making progress toward the
goal during the three-year LCAP cycle.

The school saw growth in both CAASPP Math and ELA for the percent of students meeting or exceeding
the standard. Math CAASPP increased from 18.10% in the baseline year to 21.55% in Year 3, and ELA
CAASPP increased from 40% to 57.99%. The school attributes this growth to the effectiveness of the
following actions: General Education Teachers , Curriculum, Instructional Materials, and Software -
Academic Achievement. The school saw a significant increase in the percentage of students redesignated
from EL students making progress towards English Proficiency the baseline to Year 3 from 36.4% to
56.6%. The school also saw an increase in Math CAASPP scores for Students with Disabilities from



5.88% meeting or exceeding the standard in the baseline year to 10.52% in Year 3. This is due to the
effectiveness of the following actions EL Curriculum & Personnel and Interventions for High Needs
Students. The school continues to improve the effectiveness of this action to increase CAASPP ELA
scores for English Learners, and other outcomes. The school celebrates high percentages of Students
with Disabilities meeting typical annual growth in iReady. In Math, the percentage of students with
disabilities meeting annual typical growth on the iReady diagnostic was 40% in the baseline year, and in
Reading it was 52%. The school continued to see growth for SWD in year 2 and year 3 of the LCAP.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

The school is focusing on changing how the supplemental instructional support action is implemented at
the school level. Specifically, the school is focused on training school leadership to effectively coach and
provide feedback to teachers, such that our instructors are able to better meet the needs of our high
needs students. Additionally, the school is revising how the action Intervention for High Needs Students is
executed to ensure that coordination of intervention programs is tailored to student needs and
implemented with fidelity. The school is also considering revising aspects of the action curriculum in the
next LCAP cycle to ensure that instructional materials and curriculum are culturally relevant and grounded
in best practice. Within the LCAP and across internal school plans the school will focus on iReady stretch
growth targets in addition to typical growth targets in order to ensure that students are growing beyond
one year's worth of progress to close grade level proficiency gaps in ELA and Math.

Goal
Goal # Description

Goal 2
Engagement - School promotes a school culture which is positive, engaging, calm and
supportive for both student social and emotional development, and actively engages
and involves families in their students' learning.

Measuring and Reporting Results

Metric # Metric Baseline Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for

2023-24

1 Expulsion rate

Year: 2019-20
Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

Year: 2020-21
Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

Year: 2021-22
Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

Year: 2022-
2023 Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

0% school
wide and for
all numerically
significant
student
groups

2 Suspension
rate

Year: 2019-20
Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

Year: 2020-21
Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

Year: 2021-22
Source:
DataQuest All
Students:
2.2%
Hispanic/Latino:
2.2% EL: data
surpressed to
protect

Year: 2022-
2023 Source:
DataQuest All
Students:
3.7%
Black/AA: Not
available
Hispanic/Latino:
3.4% Asian:

1% school
wide and for
all numerically
significant
student
groups





been finalized
at the time of
submission

6
Cohort
graduation
rate

Year: 2019-20
Source:
DataQuest All
Students:
83.3%
Hispanic/Latinx:
84.8% EL:
76.5% SWD:
68.8% SED:
83.8%

Year: 2020-21
Source:
DataQuest All
Students:
88.5%
Hispanic/Latinx:
86.9% EL:
88.9% SWD:
92.3% SED:
88.3%

Year: 2021-22
Source:
DataQuest
FourYear
Adjusted
Cohort
Graduation
Rate Report
All Students:
95.1%
Hispanic/Latino:
94.8% EL:
88.2% SWD:
100% SED:
95.0%

Year: 2022-23
Source:
DataQuest
FourYear
Adjusted
Cohort
Graduation
Rate Report
The data has
not been
finalized at the
time of
submission

90% school
wide and for
all numerically
significant
student
groups

7

School
Belonging %
of students
that agree to
having a
"Sense of
Belonging" on
the Panorama
School
Climate
Survey

Year: 2020-21
Source:
Panorama
School
Climate
Survey 37%

Year: 2021-22
Source:
Panorama
School
Climate
Survey 34%

Year: 2022-23
Source:
Panorama
School
Climate
Survey 34%

Year: Spring
2023-2024
Source:
Panorama
Student
Success
Platform All
Students: 36%
Black/AA:
20%
Hispanic/Latino:
36% EL: 31%
SWD: 33%
(unweighted
average of
Special
Educational
Program
Name) SED:
33%
(unweighted
average of
%FMP and
%RPMP)

50%

8

Parent Rating
% of parents
who rate the
school
positively

Year: 2020-21
Source:
Internal Data
Tracking 96%

Year: 2021-22
Source:
Internal Data
Tracking 97%

Year: 2022-23
Source:
Internal Data
Tracking 94%

Year: 2023-24
Source:
Internal Data
Tracking 92%
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family efficacy,
school fit,
school
climate, and
school safety

10

Back to
School Night
% parent
attendance at
Back to
School Night

Year: 2020-21
Source:
Internal Data
Tracking 0%

Year: 2021-22
Source:
Internal Data



There were no substantive differences between planned actions and actual implementation of the actions

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

Our investment in enrichment programming has grown due to receiving a significant grant from the
California Expanded Learning Opportunities Program (ELO-P). This grant specifically targets funding for
after-school and summer programs that enhance student learning beyond the core curriculum. The
increase in spending on student activities reflects our commitment to fostering a well-rounded educational
experience. These activities provide students with opportunities to develop their social, emotional, and
leadership skills outside the classroom, complementing their in-class learning.

An explanation of how effective or ineffective the specific actions were in making progress toward the
goal during the three-year LCAP cycle.

The school saw growth in both CAASPP Math and ELA for the percent of students meeting or exceeding
the standard. Math CAASPP increased from 18.10% in the baseline year to 21.55% in Year 3, and ELA
CAASPP increased from 40% to 57.99%. The school attributes this growth to the effectiveness of the
following actions: General Education Teachers , Curriculum, Instructional Materials, and Software -
Academic Achievement. The school saw a significant increase in the percentage of students redesignated
from EL students making progress towards English Proficiency the baseline to Year 3 from 36.4% to
56.6%. The school also saw an increase in Math CAASPP scores for Students with Disabilities from
5.88% meeting or exceeding the standard in the baseline year to 10.52% in Year 3. This is due to the
effectiveness of the following actions EL Curriculum & Personnel and Interventions for High Needs
Students. The school continues to improve the effectiveness of this action to increase CAASPP ELA
scores for English Learners, and other outcomes. The school celebrates high percentages of Students
with Disabilities meeting typical annual growth in iReady. In Math, the percentage of students with
disabilities meeting annual typical growth on the iReady diagnostic was 40% in the baseline year, and in
Reading it was 52%. The school continued to see growth for SWD in year 2 and year 3 of the LCAP.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

The school will be focusing on using the action Student and Family Services Personnel to support
stronger establishment of aligned school behavior systems. The personnel within this action will be
coaching teachers on how to increasingly implement restorative justice practices in concrete ways within
their classrooms. Feedback we received from staff in the listening sessions in the fall was that restorative
practices felt theoretical versus actionable. The action Student and Family Services will be working to
build systems and processes with teachers that support restorative practices in a practical way within the
classroom. Additionally, with regards to family engagement we will be using the software - family
engagement and family engagement coordinator action to further evolve the way we track and measure
family outcomes. In the upcoming year we will review family engagement results by family demographics
to ensure that as a school families are having a similar experience. Additionally, the school will be
changing the metics % of families who attend a school event from one event to two events.

Goal
Goal # Description
Goal 3 Conditions for Learning - School facilities are in good repair, instructional staff is

properly credentialed, students are provided a broad course of study, and instruction is



aligned to standards based instructional material.

Measuring and Reporting Results

Metric # Metric Baseline Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for

2023-24

1

Standard
Aligned
Materials % of
students who





Goal Analysis

An analysis of how this goal was carried out in the previous year.

A description of any substantive dif



Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as
needed. The 2023–24 LCAP Annual Update must be included with the 2024–25 LCAP.

Goals and Actions

Goal(s)

Description:

Copy and paste verbatim from the 2023–24 LCAP.
Measuring and Reporting Results

Copy and paste verbatim from the 2023–24 LCAP.

Metric:
Copy and paste verbatim from the 2023–24 LCAP.

Baseline:
Copy and paste verbatim from the 2023–24 LCAP.

Year 1 Outcome:
Copy and paste verbatim from the 2023–24 LCAP.

Year 2 Outcome:
Copy and paste verbatim from the 2023–24 LCAP.

Year 3 Outcome:
When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate
the school year to which the data applies.

Desired Outcome:
Copy and paste verbatim from the 2023–24 LCAP.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired
Outcome for
Year 3 (2023–
24)

Copy and paste
verbatim from
the 2023–24
LCAP.

Copy and paste
verbatim from
the 2023–24
LCAP.

Copy and paste
verbatim from
the 2023–24
LCAP.

Copy and paste
verbatim from
the 2023–24
LCAP.

Enter
information in
this box when
completing the
2023–24 LCAP
Annual Update.

Copy and paste
verbatim from
the 2023–24
LCAP.

Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the
planned actions were effective in achieving the goal. Respond to the prompts as instructed.



A description of any substantive differences in planned actions and actual implementation of these
actions.

Describe the overall implementation of the actions to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process. This
must include any instance where the LEA did not implement a planned action or implemented a
planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and
between the Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services, as applicable. Minor variances in expenditures or percentages do not need to be
addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the
goal during the three-year LCAP cycle.

Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the
goal during the three-year LCAP cycle. “Effectiveness” means the degree to which the actions were
successful in producing the desired result and “ineffectiveness” means that the actions did not
produce any significant or desired result.

In soved ܡ䈀̀场�怔 nԔ蔀





A reflection on annual performance based on a review of the California School Dashboard (Dashboard)
and local data.

On the most recent publicly available data (22-23) the school had a chronic absenteeism rate of 23.5%
which decreased from 33.3% from 21-22. Also to celebrate, the English Learner progress measure on the
CA Dashboard was blue, due to a rate of 56.6%, which was a increase of 21.6%. Similarly, the school
received a green score in �、倁䀁�倁倁က　







available for
student
privacy
Hispanic/Latino:
33% Asian:
33% EL: 38%
SWD(IE): 31%
SED: Data
unavailable

2

iReady
Reading % of
students
meeting
annual stretch
growth on
iReady
Reading
diagnostic

Year: 2023-
2024 Source:
iReady
Diagnostic
(D3 Data) All
Students: 22%
Black/AA:
Data not
available for
student
privacy
Hispanic/Latino:22%
Asian: 13%
EL: 31%
SWD: 25%
SED:Data
unavailable

All Students:
40%
Black/AA: N/A
Hispanic/Latino:
40% Asian:
N/A EL: 35%
SWD(IE): 35%
SED: N/A

3

ELA CAASPP
DFS of
students on
CAASPP ELA

Year: 2022-23
Source: CA
Dashboard All
Students:
-21.5
Black/AA: No
available
Hispanic/Latino:21
Asian: Not
available
SWD:-47.4
SED:19.4
EL:-69.2

All Students:
-12 Black/AA:
--
Hispanic/Latino:
-12 Asian: --
SWD: -36
SED: -18 EL:
-57

4 Math
CAASPP DFS
of students on
CAASPP
MATH

Year: 2022-23
Source: CA
Dashboard All
Students:
-93.7
Black/AA:
Data
unavailable
Hispanic/Latino:-95.1
Asian:Data
unavailable
SWD: -143

All Students:
-75 Black/AA:
--
Hispanic/Latino:
-10 Asian: --
SWD: - 100
SED: -75 EL:
-55











Action # Title Description Total Funds Contributing
focusing
specifically on
Inclusive
Education
students and
English Learners

Action #7
Software -
Academic
Achievement

Software used to
support
academic
achievement

$78,990.00 No

Action #8
Supplemental
Instructional
Support

Personnel and
non personnel
items, including
but not limited
to: professional
development,
administrators,
teaching
assistants,
grade level
chairs, content
leads and
mentors. These
personnel and
services support
teachers in
providing
targeted
instruction for
students with
unique needs
such as foster
youth, low-
income
students, and
English learners.

$1,261,770.00 Yes

Action #9
Alumni and
College Success
Personnel

Alumni
coordinator who
supports
students in post
graduate
planning,
especially
important for our
Low Income and
English
Learners, many
of whom are first
generation
college students.

$104,295.00 Yes





1 Expulsion rate

Year: 2022-
2023 Source:
DataQuest 0%
school wide
and for all
numerically
significant
student
groups

0%

2 Suspension
rate

Year: 2022-
2023 Source:
DataQuest All
Students:
3.7%
Black/AA: Not
available
Hispanic/Latino:
3.4% Asian:
Not available
EL:6.4% SED:
3.9% SWD:
5.2%

All Students:
2.5%
Black/AA: --
Hispanic/Latino:
2.5% Asian: --
SWD: 3%
SED: 2.5%
EL: 2.8%

3
Chronic
absenteeism
rate

Year: 2022-
2023 Source:
DataQuest All
Students:
23.5%
Black/AA:
Data
unavailable
Hispanic/Latino:
23.4% Asian:
Data
unavailable
EL: 26.3%
SWD: 27.4%
SED:23.5%

All Students:
18%
Black/AA: --
Hispanic/Latino:
18% Asian: --
SWD: 20%
SED: 18% EL:
21%

4 Dropout rate Year: 2022-
2023 Source:
DataQuest
Adjusted
Cohort
Outcome
Report All
Students:
1.7%
Black/AA:
Data
unavailable
Hispanic/Latino:1.8%
Asian:Data
unavailable

All Students:
1.3%
Black/AA: --
Hispanic/Latino:
1.3% Asian: --
SWD: -- SED:
1.3% EL: --







Education
Seminar

13

Conferences
% parent
attendance at
parent teacher
conferences

Year: 2023-24
Source:
Internal Data
Tracking 36%

45%

14

School Event
Attendance %
of parents
who attend
two school
events

Year: 2023-24
Source:
Internal Data
Tracking 52%

60%

15

Counselor
Meeting % of
families who
have one
yearly
counselor
meeting

Year: 2023-24
Source:
Internal Data
Tracking 79%

70%

16

UDP School
Event
Attendance %
of parents of
unduplicated
pupils (UDPs)
who attended
two school
events

Year: 2022-23
Source:
Internal Data
Tracking
43.78%

45%

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the
Annual Update Table. A report of the Estimated Actual Percentages of Improved Services for last
year’s actions may be found in the Contributing Actions Annual Update Table.

Goal Analysis

An analysis of how this goal was carried out in the previous year.

A description of any substantive dif ԐMԠҐMрԒ㘀
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Action # T



Goal # Description Type of Goal

Goal 3 School facilities are in good repair, instructional staff are properly
credentialed, and students are receiving standards aligned instruction. Broad

State Priorities addressed by this goal.

1 - Basic, 2 - Implementation of State Standards, 7 - Course Access

An explanation of why the LEA has developed this goal.

We know that in order to have an effective school we must operationally meet specific standards. Our
teachers must be credentialed, our school facilities up to date and safe, and all instructional materials
aligned to common core standards. If we are not able to meet these basic operational expectations, we
will not able to operate an effective educational program.

Measuring and Reporting Results

Metric # Metric Baseline Year 1
Outcome

Year 2
Outcome

Target for Year
3 Outcome

Current
Difference

from Baseline

1

Standard
Aligned
Materials % of
students who
have access
to standards
aligned
materials at
home and in
school as
appropriate for
a given lesson

Year: 2022-23
Source:
Internal Data
Tracking
100%

100%

2

State
Standard
Alignment %
of school's
instructional
materials that
are aligned to
state
standards

Year: 2022-23
Source:
Internal Data
Tracking
100%

100%

3

Teacher
Credential
Ineffective
under ESSA #
of teachers
without
credentials
and
misassignments
(considered
"ineffective"
under ESSA)

Year: 2023-24
Source:
Internal Data
2

0



4

Teacher Out
of Field under
ESSA # of
Credentialed
Teachers
Assigned Out-
of-Field (“out-
of-field” under
ESSA)

Year: 2023-24
Source:
Internal Data
9

0

5

% of school
facility good
repair status
rated as good
or excellent on
the SARC %
de buen
estado de las
instalaciones
escolares
clasificado
como bueno o
excelente en
el SARC

Year: 2022-
2023 Source:
SARC 87%

92%

6

Broad Course
of Study
Standard
met/not met
for students to
have access
to, and are
enrolled in, a
broad course
of study
including the
programs and
services
developed
and provided
to
unduplicated
students and
individuals
with
exceptional
needs on the
CA
Dashboard.

Year: 2022-23
Source: CA
Dashboard
Standard Met

Met

7 EL Access to
Standards
Aligned
Instruction %
of English

Year: 2022-23
Source:
Internal Data
Tracking 28%

100%





Action # Title Description Total Funds Contributing
expenses, and
postage

Action #2
Operational
Personnel and
Services

Personnel and
professional
services to
ensure that the
school facilities
remains a safe
and effective
learning
environment

$508,466.00 No

Action #3 Software -
Operations

Software to
ensure basic
operational
functionality
including but not
limited to
Microsoft Office
and cloud
services

$537.00 No

Action #4 Operational
Services

Operational
services
including, but
not limited to
contract labor,
general liability
insurance,
facilities
consulting, legal
and audit fees,
payroll
processing,
district oversight
fees and
management
fees

$2,052,234.00 No

Increased or Improved Services for Foster Youth,
English Learners, and Low-Income Students for
2024-25
Total Projected LCFF Supplemental and/or
Concentration Grants

Projected Additional 15 percent LCFF Concentration
Grant

$2,218,090.00 $169,822.00

Required Percentage to Increase or Improve Services for the LCAP Year



Projected Percentage to
Increase or Improve
Services for the Coming
School Year

LCFF Carryover —
Percentage LCFF Carryover — Dollar

Total Percentage to
Increase or Improve
Services for the Coming
School Year

0.28% 0.00% $0.00 0.28%

The Budgeted Expenditures for Actions identified as Contributing may be found in the
Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique
identified need(s) of the unduplicated student group(s) for whom the action is principally directed, (2) how
the action is designed to address the identified need(s) and why it is being provided on an LEA or
schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving
outcomes for the unduplicated student group(s).

Goal
and

Action
#(s)

Identified Need(s)

How the Action(s) Address
Need(s) and Why it is Provided
on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor
Effectiveness

Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0
Action
0,Goal
0

After assessing the needs of our
English learners, low-income
students and foster youth we
have learned that there is a
significant difference in the
achievement of our English
Learners and that of our general
student population. This
underscores the need for high
quality curriculum and
educational tools, as well as
highly qualified teachers to
create culturally relevant high
quality learning environments
for all students but also English
Learners. The school's
educational tools and teachers
need to be able to meet the
needs of all students while
simultaneously being able to
differentiate for English learners
and provide culturally relevant
content. Additionally, the school
believes that it is its duty to
support the school's students'
transition into higher education.
With the majority of the school’s
students qualifying as low
income. Covering application

Therefore, we have invested in
curriculum and personnel which
can support all students while
also providing more specific
support to English learners. The
school has also invested in a
program aimed to create a
pipeline for instructional
assistants to become
credentialed teachers. This
addresses the schools
challenges to recruit high quality
teachers and also aims to
ensure that students experience
teachers who have shared
cultural and life experiences to
themselves. The school can not
afford a lack of high quality
teachers in classrooms due to
the fact that many of our
students (regardless of EL
status) are performing below
grade-level expectations and
need strong instructors.
Additionally, the school which is
its own LEA can not afford an
endless variety of curriculum (or
to change curriculum frequently)
is thoughtful that the curriculum

The school will assess the
quality of instruction and
curriculum through the review of
iReady scores, CAASPP data,
English Learner Progress and
Reclassification rates. It will also
continue to ensure that 100 % of
students who have access to
standards aligned materials at
home and in school as
appropriate for a given lesson
and 100% of school's
instructional materials that are
aligned to state standards. The
school will also strive to have
the number of # teachers
without credentials and
misassignments (considered
"ineffective" under ESSA) and #
of Credentialed Teachers
Assigned Out-of-Field (“out-of-
field” under ESSA) be zero. The
school will also pay attention to
EAP outcomes, graduation rates
and AP scores to understand if
students are able to access
higher educational
opportunities.



Action
0,Goal
0
Action
0,Goal
1
Action
1,Goal
1
Action
3,Goal
1
Action
5,Goal
1
Action
7,Goal
1
Action
9,Goal
1
Action
10,Goal
1
Action
11

fees and fees related to college
preparedness is not something
that the school wants to be
prohibitive to students entry into
higher education. Additionally,
with many students being 1st in
their family to attend college,
knowing how to navigate the
application process and
accessing resources necessary
on campus to be successful is
not knowledge that the school’s
students necessarily have within
their own networks.

choices are able to address the
needs of multiple student
groups. Meeting English
Learner needs and/or
integrating with tools designed
for English Learners is a
required criteria for curriculum
adoption. While the Alumni and
College Success personnel
attend the whole school, the
school has prioritized hiring
them to help our students who
qualify as low income and



schools. Being able to make
real life connections to
classroom material helps
students contextualize
information they are learning
and supports a deeper
understanding of content. With
less access to enrichment
activities students may retain
less and/or build connections
between classroom material and
their own experiences resulting
in less retention and
engagement in classroom
learnings.

some of our students face, the
school provides robust
enrichment programming in the
form of clubs, after-school
programming, guest speakers,
field trips and school events. By
making the school environment
filled with experiences that
engage students (the majority of
whom come from low income
households) we believe we will
increase school culture and
lower chronic absenteeism.
Additionally, by giving our
students access to additional
experiences they will be able to
make more real world
connections to curriculum and
therefore, increase academic
scores.

Goal
3
Action
1,Goal
3
Action
2,Goal
3
Action
3,Goal
3
Action
4

Goal 3 LEA-wide actions speak
to running a effective, efficient,
safe and nurturing school
environments. The majority of
our students qualify as low
income, and live in culturally rich
but under-resourced
communities. Given that the
surrounding school area is
under-resourced it can mean
that there are higher rates of
neighborhood crime which
necessitate additional
operational resources needed to
ensure the school grounds and
play areas are safe for students.
Additionally, the school was
founded by a charter
management organization
aimed to provide additional
educational options for students
whose surrounding schools
were not meeting their
educational needs. The LEA's
purpose is to ensure that
students who qualify as low
income, foster youth, or English
learner have a schooling option
which can be more nimble
operationally to meet their
needs and be a high quality
learning environment in their
community. In the upcoming

The following actions allow the
school to facilitate a high quality
and safe learning environment
in a neighborhood where
publicly provided resources are
less accessible. Having an
operational and high quality
school facility which can also
work as a community resource
and connector to services is
uniquely important to students
qualify as unduplicated (low
income, foster youth, or English
learners). The following actions
allow the school to remain
operable and therefore the be a
community access point to
external resources. Operational
materials, personnel, software,
and services which guarantee
that the school is able to ensure
smooth operations. This
includes but is not limited to the
following: custodial services,
facilities consulting, general
liability insurance, legal
consultation, Microsoft and
cloud services. Additionally, this
includes district oversight fees
and centralized management
fees.

In order to monitor the
effectiveness of these LEA-wide
actions the school review the
following metrics: 1. % school
facility good repair status rated
as good or excellent on the
SARC 2. Standard met/not met
for students to have access to,
and are enrolled in, a broad
course of study including the
programs and services
developed and provided to
unduplicated students and
individuals with exceptional
needs on the CA Dashboard.



LCAP cycle the school will
explore becoming a community
school by applying for the
community school
implementation grant, having
received the community school
planning grant in 22-23.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an
explanation of (1) the unique identified need(s) of the unduplicated student group(s) being served, (2)
how the action is designed to address the identified need(s), and (3) how the effectiveness of the action
in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and

Action
#(s)

Identified Need(s) How the Action(s) are Designed
to Address Need(s)

Metric(s) to Monitor
Effectiveness

Goal
1
Action
2,Goal
1
Action
4,Goal
1
Action
6,Goal
1
Action
8

Goal 1 Actions 2,4,6,8 The
schools' students with
disabilities, and English
Learners consistently
underperform the average
school-wide in ELA and Math on
CAASPP. Each of these student
populations has unique needs
that is different from the general
student population and
therefore, require individualized
and specific resourcing and
support to ensure their success
in graduating and accessing
higher education.

The special education services
and personnel action is
designed to address the specific
learning needs for our students
with disabilities (SWD). This
includes costs such as School
Psychologists, Inclusive
Education Teachers and the
provision of direct special
education services. All of which
are aimed at tailoring
instructional support for SWD.
Additionally, the action "English
Learner Personnel and
curriculum" includes the
personnel providing direct
service to our English Learner
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staff providing direct
services to students



2024-25 Total Planned Expenditures Table

LCAP Year
1. Projected
LCFF Base

Grant

2. Projected
LCFF

Supplemental
and/or

Concentration
Grants

3. Projected
Percentage to

Increase or
Improve

Services for the
Coming School
Year (2 divided

by 1)

LCFF Carryover
— Percentage

(Input
Percentage

from Prior Year)

Total
Percentage to

Increase or
Improve

Services for the
Coming School

Year (3 +
Carryover %)

2024-25 $5,679,036.00 $2,218,090.00 39.06% 0.00% 39.06%

Totals
LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds

Total Funds
Total
Personnel

Total Non-
Personnel

Totals $7,946,056.00$1,375,413.00$0.00 $373,897.00 $9,695,366.00$6,245,214.00$3,450,152.00

Goal # Action #
Action
Title

Student
Group(s)

Contributing
to
Increased
or
Improved
Services?

Scope
Unduplicated
Student
Group(s)

Location
Time
Span

1 1
General
Education
Teachers

All No LEA-Wide Not
Applicable

Valor
Academy
High
School

2024-25

1 2

Special
Education
Services
and
Personnel

Students
with
Disabilities

No Limited Not
Applicable

Valor
Academy
High
School

2024-25

1 3 CurriculumAll No LEA-Wide Not
Applicable

Valor
Academy
High
School

2024-25

1 4

English
Learner
Curriculum
and
Personnel

English
Learners Yes Limited English

Learners

Valor
Academy
High
School

2024-25

1 5 Instructional
Materials All No LEA-Wide Not

Applicable

Valor
Academy
High
School

2024-25

1 6



Goal # Action #
Action
Title

Student
Group(s)

Contributing
to
Increased
or
Improved
Services?

Scope
Unduplicated
Student
Group(s)

Location
Time
Span

Needs
Students

High
School

1 7
Software -
Academic
Achievement

All No LEA-Wide Not
Applicable

Valor
Academy
High
School

2024-25

1 8
Supplemental
Instructional
Support

English
Learner,
Foster
Youth,
Low
Income

Yes Limited

English
Learner,
Foster
Youth,
Low
Income

Valor
Academy
High
School

2024-25

1 9

Alumni
and
College
Success
Personnel

English
Learner,
Low
Income

Yes LEA-Wide

English
Learner,
Low
Income

Valor
Academy
High
School

2024-25

1 10

Instructional
Materials
and Test
Fees

All Yes LEA-Wide Low
Income

Valor
Academy
High
School

2024-25

1 11

Software -
College
and
Career
Readiness

All No LEA-Wide Low
Income

Valor
Academy
High
School

2024-25

2 1 Enrichment
Programming

Low
Income Yes LEA-Wide Low

Income

Valor
Academy
High
School

2024-25

2 2

Student
and
Family
Services
Personnel

English
Learner,
Foster
Youth,
Low
Income

Yes LEA-Wide

English
Learner,
Foster
Youth,
Low
Income

Valor
Academy
High
School

2024-25

2 3
Software -
School
Culture

All No LEA-Wide Not
Applicable

Valor
Academy
High
School

2024-25

2 4 Student
Activities All No LEA-Wide Not

Applicable

Valor
Academy
High
School

2024-25















Last Year's
Goal #

Last Year's
Action #

Action Title

Contributed
to
Increased
or
Improved
Services?

Last Year's
Total
Planned
Expenditures
for
Contributing
Actions(LCFF
Funds)

Estimated
Actual
Expenditures
for
Contributing
Actions
(Input
LCFF
Funds)

Planned
Percentage
of
Improved
Services
(%)

Estimated
Actual
Percentage
of
Improved
Services
(Input
Percentage)

2 5

Family
Engagement-
Family
Engagement
Coordinator

Yes $0.00 $0.00 0.00% 0.00%

2023-24 LCFF Carryover Table

9.
Estimated
Actual
LCFF
Base
Grant
(Input
Dollar
Amount)

6.
Estimated
Actual
LCFF
Supplemental
and/or
Concentration
Grants

LCFF
Carryover
-
Percentage
(Input
Percentage
from Prior
Year)

10. Total
Percentage
to
Increase
or
Improve
Services
for the
Current
School
Year (6
divided by
9 plus
Carryover
%)

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF
Funds)

8. Total
Estimated
Actual
Percentage
of
Improved
Services
(%)

11.
Estimated
Actual
Percentage
of
Increased
or
Improved
Services
(7 divided
by 9, plus
8)

12. LCFF
Carryover
— Dollar
Amount
(Subtract
11 from 10
and
multiply
by 9)

13. LCFF
Carryover
—
Percentage
(12
@圀䠀䜀
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the
Every Student Succeeds Act must respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support
and improvement plans.

Describe how the LEA has or will support the identified schools in developing CSI plans that
included a school-level needs assessment, evidence-based interventions, and the identification of
any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school
improvement.

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI
plan to support student and school improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners,
including those representing the student groups identified by LCFF, is critical to the development of the
LCAP and the budget process. Consistent with statute, such engagement should support comprehensive
strategic planning, particularly to address and reduce disparities in opportunities and outcomes between
student groups indicated by the Dashboard, accountability, and improvement across the state priorities
and locally identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an
ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions
reflected in the adopted LCAP. The goal is to allow educational partners that participated in the LCAP
development process and the broader public to understand how the LEA engaged educational partners
and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when
completing this section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g)
(California Legislative Information) specify the educational partners that must be consulted when
developing the LCAP:

Teachers, 
Principals, 
Administrators, 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.


Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners
at schools generating Equity Multiplier funds in the development of the LCAP, specifically, in the
development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as
identified below under Requirements and Instructions. The superintendent is required by statute to
respond in writing to the comments received from these committees. School districts and COEs must also
consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following
educational partners be consulted with when developing the LCAP:

Teachers, 
Principals, 
Administrators, 
Other school personnel, 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC


Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals,
administrators, other school personnel, local bargaining units, parents, and students in the development
of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school
personnel, parents, and students in the development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the
required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the
LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the
development of the LCAP. At a minimum, the LEA must describe how it met its obligation to consult with
all statutorily required educational partners, as applicable to the type of LEA.

A sufficient response to this prompt must include general information about the timeline of the
process and meetings or other engagement strategies with educational partners. A response may
also include information about an LEA’s philosophical approach to engaging its educational
partners. 

An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with
educational partners at schools generating Equity Multiplier funds in the development of the LCAP,
specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or
developed in response to the educational partner feedback.

A sufficient response to this prompt will p�圀䬀䠀̀唀䠀팀  Mэ技ѻ쬀倅瀅 Mՠ؀匀䠀mĀ
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https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx


LEAs are encouraged to promote transparency and understanding around the decision to pursue a



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.




These required metrics may be identified within the action description or the first prompt in
the increased or improved services section, however the description must clearly identify
the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.



educational partners in the decision of whether or not to revise a baseline and to
communicate the proposed change to their educational partners.

o        Note for Charter Schools: Charter schools developing a one- or two-year LCAP



Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of
the Goal.

Metric Baseline Year 1
Outcome

Year 2
Outcome

Target for Year
3 Outcome

Current
Difference from

Baseline

Enter
information in
this box when
completing the

LCAP for
2024–25 or

when adding a
new metric.

Enter
information in
this box when
completing the

Year









LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or
Schoolwide action is being provided to all students and how the action is intended to improve outcomes
for unduplicated student group(s) as compared to all students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without
an explicit connection or further explanation as to how, are not sufficient. 

Further, simply stating that an LEA has a high enrollment percentage of a specific student group or
groups does not meet the increased or improved services standard because enrolling students is
not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of
less than 55 percent must also include a description of how the actions are the most effective use of the
funds to meet the district's goals for its unduplicated pupils in the state and any local priority areas. The
description must provide the basis for this determination, including any alternatives considered,
supporting research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of
unduplicated pupils must also include a description of how these actions are the most effective use of
the funds to meet the district's goals for its unduplicated pupils in the state and any local priority areas.
The description must provide the basis for this determination, including any alternatives considered,
supporting research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will
receive in the coming year based on the number and concentration of foster youth, English learner,
and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.

Projected Additional 15 percent LCFF Concentration Grant

Specify the amount of additional LCFF concentration grant add-on funding, as described
in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year 

Specify the estimated percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage 





Further, simply stating that an LEA has a high enrollment percentage of a specific student group or
groups does not meet the increased or improved services standard because enrolling students is
not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-
wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an
explanation of (1) the unique identified need(s) of the unduplicated student group(s) being served, (2)
how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified
through the LEA’s needs assessment. A meaningful needs assessment includes, at a minimum, analysis
of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the
unduplicated student group(s) being served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is
associated with a Planned Percentage of Improved Services in the Contributing Summary Table rather
than an expenditure of LCFF funds, describe the methodology that was used to determine the
contribution of the action towards the proportional percentage, as applicable.

For each action with an identified Planned Percentage of Improved Services, identify the goal and
action number and describe the methodology that was used.

When identifying a Planned Percentage of Improved Services, the LEA must describe the
methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of
LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional
aides and expanded learning providers know what targeted supports to provide to students who
are foster youth. The LEA could implement this action by hiring additional staff to collect and
analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing



staff time to analyze data relating to students who are foster youth. This analysis will then be
shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA
would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total
Planned Expenditures Table and then convert the quotient to a percentage. This percentage is the
Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be
used to increase the number of staff providing direct services to students at schools that have a high
concentration (above 55 percent) of foster youth, English learners, and low-income students, as
applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is
required to demonstrate how it is using these funds to increase the number of staff who provide direct
services to students at schools with an enrollment of unduplicated students that is greater than 55 percent
as compared to the number of staff who provide direct services to students at schools with an enrollment
of unduplicated students that is equal to or less than 55 percent. The staf匰Є怀䁆es toe联u䢀吀M
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LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the
coming school year, excluding the supplemental and concentration grants and the add-ons for the
Targeted Instructional Improvement Block Grant program, the former Home-to-School
Transportation program, and the Small School District Transportation program, pursuant to
5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also
includes the Necessary Small Schools and Economic Recovery Target allowances for school
districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as
applicable, for LCFF entitlement calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of
LCFF supplemental and concentration grants estimated on the basis of the number and
concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This
percentage will not be entered; it is calculated based on the Projected LCFF Base Grant and the
Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 CCR Section 15496(a)
(8). This is the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the
LCFF Carryover Table from the prior LCAP year. If a carryover percentage is not identified in the
LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This
percentage will not be entered; it is calculated based on the Projected Percentage to Increase or
Improve Services for the Coming School Year and the LCFF Carryover — Percentage. This is the
percentage by which the LEA must increase or improve services for unduplicated pupils as
compared to the services provided to all students in the coming LCAP year.

Goal #: Enter the LCAP Goal number for the action.

Action #: Enter the action’s number as indicated in the LCAP Goal.

Action Title: Provide a title of the action. 

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the
a匀







the column header to filter only the “Yes” responses. Provide the following information for each
contributing action in the LCAP for the relevant LCAP year:

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total
amount of LCFF supplemental and concentration grants estimated based on the number and
concentration of unduplicated students in the current school year.

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual
expenditure of LCFF funds used to implement this action, if any.



Summary Table, and the Contributing Actions Table. For transparency, the functionality and calculations
used are provided below.
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