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BSSCA school leadership collaborated with several members of the Bright Star School Support Team - including instructional, special education, 
student and family services, and financial team members to guide the discussion on effective use of ESSER III funding and areas of priority for its 
school. 

The school leadership then hosted its School Site Council (SSC) meeting and presented to students, parents, teachers, and school staff members 
on May 6, 2021, with language translation as needed. BSSCA shared with the SSC the amount of funding, the timeframe for spending, and the 
eligible uses of the ESSER III funding. In addition, the team provided information on the other federal sources of COVID relief funding. This 
allowed for the SSC to have a more comprehensive view of BSSCA’s available resources and spending timelines.  

The meeting allowed for breakout sessions where community members were able to provide feedback on how to best use this funding to assist 
in the reopening and continuous operation of the school while addressing the adverse effects of the pandemic on the community of students. 
The SSC gave feedback on the following: 1) What students and families have struggled with most during the pandemic; 2) What kinds of 
supports (academic, social-emotional, family) are most needed for the 2021-22 school year and beyond; 3) What specific 
strategies/interventions BSSCA should implement for the 2021-22 school year and beyond. 

The insights given by the stakeholders helped guide school leadership in determining the programs to implement and services and resources to 
provide. Ultimately, the collective effort by all stakeholders at every level led to the creation of the ESSER III Expenditure Plan which was 
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Addressing the Impact of Lost Instructional Time 

A description of how the LEA will use funds to address the academic impact of lost instructional time. 

Total ESSER III funds being used to address the academic impact of lost instructional time 

$1,030,679 

 

Plan Alignment (if 
applicable) 

Action Title Action Description 
Planned ESSER III 
Funded Expenditures 
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N/A Non-Academic Student, 
Family, and Staff Supports 

Adding positions to support Student and Family Services to 
support social-emotional barriers to learning; 

Adding positions and/or outside providers to support 
additional social/emotional counseling; 

Adding additional operational roles to support the return from 
the pandemic and guarantee seamless operations with new 
procedures and protocols  

$420,206 

Ensuring Interventions are Addressing Student Needs  
The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions and 
expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and particularly those 
students most impacted by the COVID–19 pandemic. 

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 

Operating safe schools for in 
person instruction 

1. Hire additional staff to support Cluster efforts 
for Health and Safety 

2. Execute regular, weekly COVID 19 testing for all 
staff and students to closely monitor the seven 
day average daily testing positivity rate of cases 
as directed by the CDPH. 

1. Testing will occur three times/week 

Close learning gaps through 
enhanced learning supports 

1. Diagnostic Assessments: School will conduct 
three iReady diagnostic assessments 
throughout the year. The first diagnostic was 
given in September to establish a baseline 
understanding of student skills in Math and 
Reading. Each diagnostic assessment provides 
an in-depth assessment of student growth, and 
proficiency on ELA and Math domains.  

 
Each student is provided with an individualized 
learning goal for Math and ELA.  
 

1. iReady Diagnostic - 3X throughout the 
year. September, December, March  

2. School Action Plans - 3 X throughout the 
year. October, February, and April  

3. Academic Leadership Meetings - Monthly 
throughout the year  
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2. School Plans: School has drafted a School 
Action Plan which articulates the actions the 
school will take to ensure student progress on 
all learning goals. School presents this plan to 
the Head of Schools, Deputy Superintendent of 
Instruction, and the network's Executive 
Director three times throughout the year.  
 

3. Academic Leadership Meetings: Network and 
School leadership meet monthly to review the 
following measures regarding iReady ELA and 
Math progress: (1) % of students passing 
iReady lessons, (2) % of students spending 30-
50 minutes weekly doing reading and math 
skills. Schools make adjustments to current 
practice based on feedback from network 
leadership during meetings.  

4.  

Integrated supports to address 
other barriers to learning 

1. Staff Pulse Survey: All school staff take a “Pulse 
Survey” twice during the year. On this survey 
staff are asked questions such as, “do they 
have the materials and resources to do their 
jobs well” and “Does Bright Star Schools value 
diversity, anti-racism and inclusion”.  
 
The network and school reviews results of the 
staff survey and makes adjustments to existing 
practices to address noted areas of concern. 
Thus working to address any staff related 
issues that could negatively impact staff 
members’ ability to effectively facilitate a 
strong educational program.  
 

 

1. Staff Pulse Survey: 2X Fall and Spring 
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Organizational Sustainability. Network 
leadership and school leadership reviews all 
measures included in this dashboard which 
range from attendance, school financials, 
school climate, chronic absenteeism, English 
learner progress, iReady progress (amongst 
others). Schools and network leadership make 
adjustments to current practice in an effort to 
meet articulated goals.  
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ESSER III Expenditure Plan Instructions  

Introduction 

School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that receive 
Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to as ESSER III funds, are 
required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’ academic, social, emotional, and mental health 
needs, as well as the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic.  

The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must be 
submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its COE for review 
and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter school must submit its plan 
to its chartering authority for review and to the COE of the county in which the charter school operates for review and approval.  

In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III Expenditure Plan 
must be: 

● Written in an understandable and uniform format; 

● Written in a language that parents can understand, to the extent practicable; 

o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally translated 
for parents 

● Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities Act, upon 
request; and 

● Be made publicly available on the LEA’s website. 

For additional information reg222 rRrding ESSER III funding please see the ARP Act Funding web page at https://www.cde.ca.gov/fg/cr/Rrpact.asp.  

For technical assistance related to the ESSER III Expenditure Plan template and instructions, please contact LCFF@cde.ca.gov. For all other questions 
related to ESSER III, please contact EDReliefFunds@cde.ca.gov.  

Fiscal Requirements 

● The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic impact of 
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, 
extended day, comprehensive afterschool programs, or extended school year programs. 

https://www.cde.ca.gov/fg/cr/arpact.asp
mailto:LCFF@cde.ca.gov
mailto:EDReliefFunds@cde.ca.gov


https://www.cde.ca.gov/re/es/evidence.asp




 

Page 4 of 9 

Other LEA Plans Referenced in this Plan 

In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as the Local 
Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the input and/or actions 
address the requirements of the ESSER III Expenditure Plan.  

An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s) referenced by 
the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street address of where the 
plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary. 

An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not Applicable” in 
the table. 

Summary of Expenditures 

The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use its ESSER III 
funds to support the strategies and interventions being implemented by the LEA. 

Instructions 

For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA. 

In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the actions 
identified in the applicable plan sections.  

For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the plan. 

Community Engagement 

Purpose and Requirements 

An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus the LEA’s plan 
must be tailored to the specific needs faced by students and schools. These community members will have significant insight into what prevention 
and mitigation strategies should be pursued to keep students and staff safe, as well as how the various COVID–19 prevention and mitigation 
strategies impact teaching, learning, and day-to-day school experiences. 

An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:  

● Students;  

● Families, including families that speak languages other than English;  



https://www.cde.ca.gov/re/lc
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Instructions 

In responding to the following prompts, the LEA may reference or include input provided by community members during the development of 
existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the requirements of the ESSER III 
Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the 
LEA’s local community.  

A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities provided by 
the LEA for public input in the development of the plan. 

A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in the 
development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA provided for 
input from the public at large into the development of the plan.   

As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has considered the 
perspectives and insights of each of the required community members in identifying the unique needs of the LEA, especially related to the effects 
of the COVID-19 pandemic.  

A description of the how the development of the plan was influenced by community input. 

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf






 

Page 9 of 9 

The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to monitor the 
progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of the table. Each action 
included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a group of actions.  

Complete the table as follows: 

● Provide the action title(s) of the actions being measured.  

● Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of students. 

● Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.). 

California Department of Education 
June 2021 


