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Restorative Practices are an effec



Knowing the communities we serve have specific needs relating to food security, health and
mental health services, and parent education, referral to such services are included in our
regular programming. After school staff will be trained in referrals for such services, so that in
the case they identify the need for a recommendation during after school programming, they
have access to the schoo



program. The goal is for students to develop a holistic understanding of how these bite sized
skills build up and support their overall literacy and numeracy skills.

The enrichment component will give the students the opportunity to self-select into smaller
interest groups where they can explore and build on current interests or explore a new interest.
Many of these offerings are hands-on disciplines, (arts and athletics), and staff will adjust
instruction and activities for students so that they can build and apply foundational skills to
projects, performances, presentations, games, and experiments. These areas of enrichment
offer the opportunity for self reflection, expression, collaboration, teamwork and character
building. Staff will actively capitalize on these teachable moments so that students can transfer
these learnings into their everyday lives.

4—Youth Voice and Leadership
As part of our school’s focus on climate, the school is intent on soliciting student and family
feedback. As a school of choice, we have been established to meet an observed need in the
community and are programming is designed to meet student and family demand. One of the
ongoing ways that we gather this input from students is by using the nationally normed
Panorama (middle schools) or Web xSEL (elementary schools) survey. This gives students the
opportunity to express the way in which their needs are or are not being met. Staff analyzes
student survey results twice yearly and develops goals and action plans in order to meet student
needs. When appropriate, we conduct focus groups that allow staff to explore ideas
communicated in the survey at a deeper level and allow students the opportunity to practice self
advocacy and effective communication skills.

Additionally, our afterschool program conducts periodic interest and feedback surveys to solicit
student voice in the design of the program. It will be used to determine the types of projects,
project themes and essential questions, as well as to determine the content and offerings of the
self selected interest blocks. Staff is trained to regularly evaluate students' engagement and
assess the efficacy of the selected resources and materials. During choice blocks, in stations,
and in free pl s
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breakfast and lunch in accordance with AB 130, Universal Meals federal and state meal
program mandates.

6—Diversity, Access, and Equity
Staff will create a welcoming environment by representing the diversity of the participants
through program materials, (books, music, videos, activities, etc.), and celebrate diversity
related to participants’ race, color, religion, sex, age, income level, national origin, physical
ability, sexual orientation, gender identity, and expression.

The school and its ELO-P will adhere to all provisions of federal law related to students with
disabilities including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of
the Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education
Improvement Act of 2004. No student otherwise eligible to enroll in after school programming
shall be denied, directly or indirectly, admission due to a or to the school’s inability to provide
necessary services. Policies and procedures in place for the regular school day to ensure the
service, and retention of students with disabilities at LAUSD-authorized charter schools,
including Charter School, will be utilized for after school programs. Staff will be aware of and
seek information and strategies to support all participant needs. Any student with a disability
that requires accommodations to participate in an activity will be provided such
accommodations by staff.

During onboarding at the beginning of the school year, as well as during regularly scheduled
staff meetings, staff will receive professional development on diversity, equity, and inclusion, and
sensitivity training in order to meet the needs of all students. Bright Star Schools is committed to
becoming an anti-racist organziation and as such requires all staff to particapte in diversity,
equity, and inclusion training.  Staff training multi-day training throughout the year exploring their
own identity and the way in which that lens is likely to contribute to the way in which they view
and interact with others.  We actively encourage staff  to share their diverse experiences, and
regularly administer surveys that ask staff about their comfort doing so at Bright Star Schools to
assess and improve our culture, organization wide.

Through the training provided to staff, and the encouragement of staff themselves sharing about
their diverse experiences and backgrounds, students will be shown by example the value in
doing so. In addition, there will be explicit conversations during ELO-P, such as community
circles, that provide students the opportunity, and encourage them, to share their experiences
and backgrounds.The classroom charter and community/culture building is an important aspect
at the beginning of the year to create an environment in which students and staff feel safe
sharing such experiences.

7—Quality Staff
We know that quality staff is the cornerstone of a successful program. We complete a rigorous
resume evaluation process utilizing a rubric aligned to desired characteristics. A phone
screening is conducted with Human Resources, ensuring that staff identify with our core values
of Integridad, Kohyang, Ubuntu and Growth, the belief that all students will learn, and restorative
practices. If the candidate meets these criteria they are moved on to a site level interview where
they conduct a demo activity with students so we can observe their grasp of developmentally
appropriate content, management strategies, and relationship building with students. After
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candidates lead a student activity, we solicit student feedback on how successful they believe
the candidate will be in serving our community.

A bachelor’s degree is strongly desired, along with bilingual ability in Spanish/English or
Korean/English, but not required. We ensure that staff hired are able to: orient and provide
instructional assistance to students individually, and in small and large groups, check for student
understanding and facilitate differentiated supports for students, construct lessons and activities,
tutor students, collaborate with others, assist in maintaining student records and files, operate
technology, supervise students ensuring a safe environment, teach children to become
responsible for the decisions and actions, guide children’s behaviors positively teaching
self-respect, respect for others and respect for their community, encourage children to interact
positively, provide diverse age appropriate activities for physical and emotional growth, maintain
open lines of communication with parents and other staff, and work in a collaborative
environment. During the hiring process job titles and descriptions are posted via the internet to
ensure availability to all potential employees.

Staff members receive approximately 36 hours of preservice and ongoing professional
development to ensure that they continue to build on their foundational skills and are able to
apply new learnings in the field to their interactions with students.  In an effort to continue to
recruit and retain the most highly qualified staff, Bright Star Schools recently updated our hourly
salary scales for support staff to ensure we stand out as a desirable organization to work for.
Supervisors regularly observe staff members on the ground and provide them with coaching and
feedback as necessary as well as checking in frequently to provide staff with resources, support
and thought partnering.

The senior leadership team of Bright Star Schools will monitor budget and compliance with
program operations closely, and during the onboarding process, and through monthly meetings,
will update staff on issues pertaining to their decision making, program execution, and their work
in general. Bright Star Schools engaged EdFuel to consult on pay scales, ensuring they are
competitive within the Los Angeles market. Due to COVID=19 Bright Star schools has paused
the use of volunteers on all campuses, and look forward to re-engaging volunteers in the future
and planning on how to do so within this program and the regular day program.

8—Clear Vision, Mission, and Purpose
Our vision is that Bright Star students will become leaders who act with integrity and champion
equity to enrich our communities and the world. Our mission is to provide holistic, inclusive
support for all students to achieve academic excellence and grow their unique talents so that
they find joy and fulfillment in higher education, career, and life through after school and
intersession programming. We also believe that play and exposure to a variety of enriching
experiences is fundamental to each child’s development of their unique skills and talents and
will serve them academically by broadening their frame of reference.  We aim to provide
students a small, safe, and supportive program. To achieve this goal, we will:

● Provide a rigorous academic program, tools for good decision-making and a culture of
accountability, creativity and compassion.

● Create a small, safe, structured environment that pushes each student to act with
integrity and strive for academic excellence.

● Prepare students to make a smooth transition from elementary school into the demands
of college preparatory middle and high schools, on their way to higher education.
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● Envision an educational program that will allow students to learn how to read, write, and
compute at or above grade level and to develop the academic and character skills that
will serve



9—Collaborative Partnerships
The after school program leader works closely with instructional day staff, particularly
administration, and the after school program takes place at the school site. Through this
partnership, the school is able to coordinate a seamless and integrated partnership between the
instructional day and expanded learning program.

Bright Star Schools employs Family Engagement Coordinators, whose work is to directly
support families. These coordinators are hired with a strong preference for bilingualism in
Korean or Spanish and English in order to communicate effectively with our linguistically diverse
families. In addition, when hiring after school staff, bilingual skills are a preference in the job
description, for the same reason.

All above partners, and our own internal protocols require that a memorandum of understanding
be in place, which will formalize and clearly article the partnerships. Bright Star Schools’ Student
Activity Coordinator will ensure the logistical and compliance ends of partnerships are seamless
so on site staff can focus on collaborating with the on site partner staff to provide the best
experience for students. To engage, communicate, and connect parents to information and
services available in their communities, students and families would be referred to our Student
and Family Services team, who manage this area within our core program. There are quarterly
meetings to reflect on data, and plan for the next year's activities, engaging external and internal
partners. If concerns arise, Bright Star Schools leadership will meet with program leaders to
discuss how to address any issues.

Prospective Program Partner Services Provided

HOLA Performing Arts Education

Inner City Arts Visual and Arts Education

Everybody Dance Dance Education

Camp Pali Team Building and Enrichment

Students Run LA and Girls on the Run Physical Education and Training

Harvard Westlake Expanded Enrichment and Tutoring

Didi Hirsch Mental Health Services

10—Continuous Quality Improvement
Staff and leadership will utilize walkthroughs and stepback meetings, as outlined above, to
analyze data on the success of the program, and determine which adjustments should be
immediate or longer term. This data will come from student and staff surveys, attendance and
enrollment data, operations and safety rubric scores, and overall program rubric scores utilized
when walkthroughs are administered. Improvement Team Personnel include each school’s
Dean of Academic Services (or Interventionist), Assistant Principal of Culture, Other Deans, and
Bright Star Schools Executive Team. Goals, objectives, and set of guiding questions will be
addressed in walkthroughs and stepbacks, information will be relayed to staff, and discussed.
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Handbooks are posted on our website and families can request a printed copy at any school’s
main office.

Bright Star Schools maintains commercial general liability, workers compensation, student and
volunteer accident, auto, crime, cyber, educator’s liability, and sexual assault liability coverage.
Partner organizations should maintain commercial general liability, auto, and workers
compensation insurance and will be asked to provide evidence of coverage and name Bright
Star Schools as an additional insured. Specific coverage limits will be outlined in the agreement.

Bright Star Schools requires a written contract be drafted and executed prior to any work
commencing. This agreement will outline a scope of work



● Willing to travel off-site 



Sample Program Schedule


