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5HVWRUDWLYH�3UDFWLFHV�DUH�DQ�HIIHFWLYH�DOWHUQDWLYH�



.QRZLQJ�WKH�FRPPXQLWLHV�ZH�VHUYH�KDYH�VSHFLILF�QHHGV�UHODWLQJ�WR�IRRG�VHFXULW\��KHDOWK�DQG
PHQWDO�KHDOWK�VHUYLFHV��DQG�SDUHQW�HGXFDWLRQ��UHIHUUDO�WR�VXFK�VHUYLFHV�DUH�LQFOXGHG�LQ�RXU
UHJXODU�SURJUDPPLQJ��$IWHU�VFKRRO�VWDII�ZLOO�EH�WUDLQHG�LQ�UHIHUUDOV�IRU�VXFK�VHUYLFHV��VR�WKDW�LQ
WKH�FDVH�WKH\�LGHQWLI\�WKH�QHHG�IRU�D�UHFRPPHQGDWLRQ�GXULQJ�DIWHU�VFKRRO�SURJUDPPLQJ��WKH\
KDYH�DFFHVV�WR�WKH�VFKRRO�VWDIPLWKH�



SURJUDP��7KH�JRDO�LV�IRU�VWXGHQWV�WR�GHYHORS�D�KROLVWLF�XQGHUVWDQGLQJ�RI�KRZ�WKHVH�ELWH�VL]HG
VNLOOV�EXLOG�XS�DQG�VXSSRUW�WKHLU�RYHUDOO�OLWHUDF\�DQG�QXPHUDF\�VNLOOV�

7KH�HQULFKPHQW�FRPSRQHQW�ZLOO�JLYH�WKH�VWXGHQWV�WKH�RSSRUWXQLW\�WR�VHOI�VHOHFW�LQWR�VPDOOHU
LQWHUHVW�JURXSV�ZKHUH�WKH\�FDQ�H[SORUH�DQG�EXLOG�RQ�FXUUHQW�LQWHUHVWV�RU�H[SORUH�D�QHZ�LQWHUHVW�
0DQ\�RI�WKHVH�RIIHULQJV�DUH�KDQGV�RQ�GLVFLSOLQHV���DUWV�DQG�DWKOHWLFV���DQG�VWDII�ZLOO�DGMXVW
LQVWUXFWLRQ�DQG�DFWLYLWLHV�IRU�VWXGHQWV�VR�WKDW�WKH\�FDQ�EXLOG�DQG�DSSO\�IRXQGDWLRQDO�VNLOOV�WR
SURMHFWV��SHUIRUPDQFHV��SUHVHQWDWLRQV��JDPHV��DQG�H[SHULPHQWV��7KHVH�DUHDV�RI�HQULFKPHQW
RIIHU�WKH�RSSRUWXQLW\�IRU�VHOI�UHIOHFWLRQ��H[SUHVVLRQ��FROODERUDWLRQ��WHDPZRUN�DQG�FKDUDFWHU
EXLOGLQJ��6WDII�ZLOO�DFWLYHO\�FDSLWDOL]H�RQ�WKHVH�WHDFKDEOH�PRPHQWV�VR�WKDW�VWXGHQWV�FDQ�WUDQVIHU
WKHVH�OHDUQLQJV�LQWR�WKHLU�HYHU\GD\�OLYHV�

4—Youth Voice and Leadership
$V�SDUW�RI�RXU�VFKRRO¶V�IRFXV�RQ�FOLPDWH��WKH�VFKRRO�LV�LQWHQW�RQ�VROLFLWLQJ�VWXGHQW�DQG�IDPLO\
IHHGEDFN��$V�D�VFKRRO�RI�FKRLFH��ZH�KDYH�EHHQ�HVWDEOLVKHG�WR�PHHW�DQ�REVHUYHG�QHHG�LQ�WKH
FRPPXQLW\�DQG�DUH�SURJUDPPLQJ�LV�GHVLJQHG�WR�PHHW�VWXGHQW�DQG�IDPLO\�GHPDQG��2QH�RI�WKH
RQJRLQJ�ZD\V�WKDW�ZH�JDWKHU�WKLV�LQSXW�IURP�VWXGHQWV�LV�E\�XVLQJ�WKH�QDWLRQDOO\�QRUPHG
3DQRUDPD��PLGGOH�VFKRROV��RU�:HE�[6(/��HOHPHQWDU\�VFKRROV��VXUYH\��7KLV�JLYHV�VWXGHQWV�WKH
RSSRUWXQLW\�WR�H[SUHVV�WKH�ZD\�LQ�ZKLFK�WKHLU�QHHGV�DUH�RU�DUH�QRW�EHLQJ�PHW��6WDII�DQDO\]HV
VWXGHQW�VXUYH\�UHVXOWV�WZLFH�\HDUO\�DQG�GHYHORSV�JRDOV�DQG�DFWLRQ�SODQV�LQ�RUGHU�WR�PHHW�VWXGHQW
QHHGV��:KHQ�DSSURSULDWH��ZH�FRQGXFW�IRFXV�JURXSV�WKDW�DOORZ�VWDII�WR�H[SORUH�LGHDV
FRPPXQLFDWHG�LQ�WKH�VXUYH\�DW�D�GHHSHU�OHYHO�DQG�DOORZ�VWXGHQWV�WKH�RSSRUWXQLW\�WR�SUDFWLFH�VHOI
DGYRFDF\�DQG�HIIHFWLYH�FRPPXQLFDWLRQ�VNLOOV�

$GGLWLRQDOO\��RXU�DIWHUVFKRRO�SURJUDP�FRQGXFWV�SHULRGLF�LQWHUHVW�DQG�IHHGEDFN�VXUYH\V�WR�VROLFLW
VWXGHQW�YRLFH�LQ�WKH�GHVLJQ�RI�WKH�SURJUDP��,W�ZLOO�EH�XVHG�WR�GHWHUPLQH�WKH�W\SHV�RI�SURMHFWV�
SURMHFW�WKHPHV�DQG�HVVHQWLDO�TXHVWLRQV��DV�ZHOO�DV�WR�GHWHUPLQH�WKH�FRQWHQW�DQG�RIIHULQJV�RI�WKH
VHOI�VHOHFWHG�LQWHUHVW�EORFNV��6WDII�LV�WUDLQHG�WR�UHJXODUO\�HYDOXDWH�VWXGHQWV
�HQJDJHPHQW�DQG
DVVHVV�WKH�HIILFDF\�RI�WKH�VHOHFWHG�UHVRXUFHV�DQG�PDWHULDOV��'XULQJ�FKRLFH�EORFNV��LQ�VWDWLRQV�
DQG�LQ�IUHH�SO@熗圀 V

VWհ KHPHVd怀

ՠ KH�L�　

VWհ K� WWL�IH�̀䠀 Vՠ �怀 IHRS�夀RLFd怀

V0p �က Ē　

VWհ �S�　

VWհ 6� WWL�ꀀ LOV�ԣ �䰀RH�DĐ ��VUD QDWRX H伀 �瀀D LRFNV HV� F�FK ��V L椀WKť怀 ń �Ś ԅ怀 g ��̒　



EUHDNIDVW�DQG�OXQFK�LQ�DFFRUGDQFH�ZLWK�$%������8QLYHUVDO�0HDOV�IHGHUDO�DQG�VWDWH�PHDO
SURJUDP�PDQGDWHV�

6—Diversity, Access, and Equity
6WDII�ZLOO�FUHDWH�D�ZHOFRPLQJ�HQYLURQPHQW�E\�UHSUHVHQWLQJ�WKH�GLYHUVLW\�RI�WKH�SDUWLFLSDQWV
WKURXJK�SURJUDP�PDWHULDOV���ERRNV��PXVLF��YLGHRV��DFWLYLWLHV��HWF����DQG�FHOHEUDWH�GLYHUVLW\
UHODWHG�WR�SDUWLFLSDQWV¶�UDFH��FRORU��UHOLJLRQ��VH[��DJH��LQFRPH�OHYHO��QDWLRQDO�RULJLQ��SK\VLFDO
DELOLW\��VH[XDO�RULHQWDWLRQ��JHQGHU�LGHQWLW\��DQG�H[SUHVVLRQ�

7KH�VFKRRO�DQG�LWV�(/2�3�ZLOO�DGKHUH�WR�DOO�SURYLVLRQV�RI�IHGHUDO�ODZ�UHODWHG�WR�VWXGHQWV�ZLWK
GLVDELOLWLHV�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��VHFWLRQ�����RI�WKH�5HKDELOLWDWLRQ�$FW�RI�������7LWOH�,,�RI
WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�RI�������DQG�WKH�,QGLYLGXDOV�ZLWK�'LVDELOLWLHV�(GXFDWLRQ
,PSURYHPHQW�$FW�RI�������1R�VWXGHQW�RWKHUZLVH�HOLJLEOH�WR�HQUROO�LQ�DIWHU�VFKRRO�SURJUDPPLQJ
VKDOO�EH�GHQLHG��GLUHFWO\�RU�LQGLUHFWO\��DGPLVVLRQ�GXH�WR�D�RU�WR�WKH�VFKRRO¶V�LQDELOLW\�WR�SURYLGH
QHFHVVDU\�VHUYLFHV��3ROLFLHV�DQG�SURFHGXUHV�LQ�SODFH�IRU�WKH�UHJXODU�VFKRRO�GD\�WR�HQVXUH�WKH
VHUYLFH��DQG�UHWHQWLRQ�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV�DW�/$86'�DXWKRUL]HG�FKDUWHU�VFKRROV�
LQFOXGLQJ�&KDUWHU�6FKRRO��ZLOO�EH�XWLOL]HG�IRU�DIWHU�VFKRRO�SURJUDPV��6WDII�ZLOO�EH�DZDUH�RI�DQG
VHHN�LQIRUPDWLRQ�DQG�VWUDWHJLHV�WR�VXSSRUW�DOO�SDUWLFLSDQW�QHHGV��$Q\�VWXGHQW�ZLWK�D�GLVDELOLW\
WKDW�UHTXLUHV�DFFRPPRGDWLRQV�WR�SDUWLFLSDWH�LQ�DQ�DFWLYLW\�ZLOO�EH�SURYLGHG�VXFK
DFFRPPRGDWLRQV�E\�VWDII�

'XULQJ�RQERDUGLQJ�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU��DV�ZHOO�DV�GXULQJ�UHJXODUO\�VFKHGXOHG
VWDII�PHHWLQJV��VWDII�ZLOO�UHFHLYH�SURIHVVLRQDO�GHYHORSPHQW�RQ�GLYHUVLW\��HTXLW\��DQG�LQFOXVLRQ��DQG
VHQVLWLYLW\�WUDLQLQJ�LQ�RUGHU�WR�PHHW�WKH�QHHGV�RI�DOO�VWXGHQWV��%ULJKW�6WDU�6FKRROV�LV�FRPPLWWHG�WR
EHFRPLQJ�DQ�DQWL�UDFLVW�RUJDQ]LDWLRQ�DQG�DV�VXFK�UHTXLUHV�DOO�VWDII�WR�SDUWLFDSWH�LQ�GLYHUVLW\�
HTXLW\��DQG�LQFOXVLRQ�WUDLQLQJ���6WDII�WUDLQLQJ�PXOWL�GD\�WUDLQLQJ�WKURXJKRXW�WKH�\HDU�H[SORULQJ�WKHLU
RZQ�LGHQWLW\�DQG�WKH�ZD\�LQ�ZKLFK�WKDW�OHQV�LV�OLNHO\�WR�FRQWULEXWH�WR�WKH�ZD\�LQ�ZKLFK�WKH\�YLHZ
DQG�LQWHUDFW�ZLWK�RWKHUV���:H�DFWLYHO\�HQFRXUDJH�VWDII��WR�VKDUH�WKHLU�GLYHUVH�H[SHULHQFHV��DQG
UHJXODUO\�DGPLQLVWHU�VXUYH\V�WKDW�DVN�VWDII�DERXW�WKHLU�FRPIRUW�GRLQJ�VR�DW�%ULJKW�6WDU�6FKRROV�WR
DVVHVV�DQG�LPSURYH�RXU�FXOWXUH��RUJDQL]DWLRQ�ZLGH�

7KURXJK�WKH�WUDLQLQJ�SURYLGHG�WR�VWDII��DQG�WKH�HQFRXUDJHPHQW�RI�VWDII�WKHPVHOYHV�VKDULQJ�DERXW
WKHLU�GLYHUVH�H[SHULHQFHV�DQG�EDFNJURXQGV��VWXGHQWV�ZLOO�EH�VKRZQ�E\�H[DPSOH�WKH�YDOXH�LQ
GRLQJ�VR��,Q�DGGLWLRQ��WKHUH�ZLOO�EH�H[SOLFLW�FRQYHUVDWLRQV�GXULQJ�(/2�3��VXFK�DV�FRPPXQLW\
FLUFOHV��WKDW�SURYLGH�VWXGHQWV�WKH�RSSRUWXQLW\��DQG�HQFRXUDJH�WKHP��WR�VKDUH�WKHLU�H[SHULHQFHV
DQG�EDFNJURXQGV�7KH�FODVVURRP�FKDUWHU�DQG�FRPPXQLW\�FXOWXUH�EXLOGLQJ�LV�DQ�LPSRUWDQW�DVSHFW
DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�WR�FUHDWH�DQ�HQYLURQPHQW�LQ�ZKLFK�VWXGHQWV�DQG�VWDII�IHHO�VDIH
VKDULQJ�VXFK�H[SHULHQFHV�

7—Quality Staff
:H�NQRZ�WKDW�TXDOLW\�VWDII�LV�WKH�FRUQHUVWRQH�RI�D�VXFFHVVIXO�SURJUDP��:H�FRPSOHWH�D�ULJRURXV
UHVXPH�HYDOXDWLRQ�SURFHVV�XWLOL]LQJ�D�UXEULF�DOLJQHG�WR�GHVLUHG�FKDUDFWHULVWLFV��$�SKRQH
VFUHHQLQJ�LV�FRQGXFWHG�ZLWK�+XPDQ�5HVRXUFHV��HQVXULQJ�WKDW�VWDII�LGHQWLI\�ZLWK�RXU�FRUH�YDOXHV
RI�,QWHJULGDG��.RK\DQJ��8EXQWX�DQG�*URZWK��WKH�EHOLHI�WKDW�DOO�VWXGHQWV�ZLOO�OHDUQ��DQG�UHVWRUDWLYH
SUDFWLFHV��,I�WKH�FDQGLGDWH�PHHWV�WKHVH�FULWHULD�WKH\�DUH�PRYHG�RQ�WR�D�VLWH�OHYHO�LQWHUYLHZ�ZKHUH
WKH\�FRQGXFW�D�GHPR�DFWLYLW\�ZLWK�VWXGHQWV�VR�ZH�FDQ�REVHUYH�WKHLU�JUDVS�RI�GHYHORSPHQWDOO\
DSSURSULDWH�FRQWHQW��PDQDJHPHQW�VWUDWHJLHV��DQG�UHODWLRQVKLS�EXLOGLQJ�ZLWK�VWXGHQWV��$IWHU

�



FDQGLGDWHV�OHDG�D�VWXGHQW�DFWLYLW\��ZH�VROLFLW�VWXGHQW�IHHGEDFN�RQ�KRZ�VXFFHVVIXO�WKH\�EHOLHYH
WKH�FDQGLGDWH�ZLOO�EH�LQ�VHUYLQJ�RXU�FRPPXQLW\�

$�EDFKHORU¶V�GHJUHH�LV�VWURQJO\�GHVLUHG��DORQJ�ZLWK�ELOLQJXDO�DELOLW\�LQ�6SDQLVK�(QJOLVK�RU
.RUHDQ�(QJOLVK��EXW�QRW�UHTXLUHG��:H�HQVXUH�WKDW�VWDII�KLUHG�DUH�DEOH�WR��RULHQW�DQG�SURYLGH
LQVWUXFWLRQDO�DVVLVWDQFH�WR�VWXGHQWV�LQGLYLGXDOO\��DQG�LQ�VPDOO�DQG�ODUJH�JURXSV��FKHFN�IRU�VWXGHQW
XQGHUVWDQGLQJ�DQG�IDFLOLWDWH�GLIIHUHQWLDWHG�VXSSRUWV�IRU�VWXGHQWV��FRQVWUXFW�OHVVRQV�DQG�DFWLYLWLHV�
WXWRU�VWXGHQWV��FROODERUDWH�ZLWK�RWKHUV��DVVLVW�LQ�PDLQWDLQLQJ�VWXGHQW�UHFRUGV�DQG�ILOHV��RSHUDWH
WHFKQRORJ\��VXSHUYLVH�VWXGHQWV�HQVXULQJ�D�VDIH�HQYLURQPHQW��WHDFK�FKLOGUHQ�WR�EHFRPH
UHVSRQVLEOH�IRU�WKH�GHFLVLRQV�DQG�DFWLRQV��JXLGH�FKLOGUHQ¶V�EHKDYLRUV�SRVLWLYHO\�WHDFKLQJ
VHOI�UHVSHFW��UHVSHFW�IRU�RWKHUV�DQG�UHVSHFW�IRU�WKHLU�FRPPXQLW\��HQFRXUDJH�FKLOGUHQ�WR�LQWHUDFW
SRVLWLYHO\��SURYLGH�GLYHUVH�DJH�DSSURSULDWH�DFWLYLWLHV�IRU�SK\VLFDO�DQG�HPRWLRQDO�JURZWK��PDLQWDLQ
RSHQ�OLQHV�RI�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�DQG�RWKHU�VWDII��DQG�ZRUN�LQ�D�FROODERUDWLYH
HQYLURQPHQW��'XULQJ�WKH�KLULQJ�SURFHVV�MRE�WLWOHV�DQG�GHVFULSWLRQV�DUH�SRVWHG�YLD�WKH�LQWHUQHW�WR
HQVXUH�DYDLODELOLW\�WR�DOO�SRWHQWLDO�HPSOR\HHV�

6WDII�PHPEHUV�UHFHLYH�DSSUR[LPDWHO\����KRXUV�RI�SUHVHUYLFH�DQG�RQJRLQJ�SURIHVVLRQDO
GHYHORSPHQW�WR�HQVXUH�WKDW�WKH\�FRQWLQXH�WR�EXLOG�RQ�WKHLU�IRXQGDWLRQDO�VNLOOV�DQG�DUH�DEOH�WR
DSSO\�QHZ�OHDUQLQJV�LQ�WKH�ILHOG�WR�WKHLU�LQWHUDFWLRQV�ZLWK�VWXGHQWV���,Q�DQ�HIIRUW�WR�FRQWLQXH�WR
UHFUXLW�DQG�UHWDLQ�WKH�PRVW�KLJKO\�TXDOLILHG�VWDII��%ULJKW�6WDU�6FKRROV�UHFHQWO\�XSGDWHG�RXU�KRXUO\
VDODU\�VFDOHV�IRU�VXSSRUW�VWDII�WR�HQVXUH�ZH�VWDQG�RXW�DV�D�GHVLUDEOH�RUJDQL]DWLRQ�WR�ZRUN�IRU�
6XSHUYLVRUV�UHJXODUO\�REVHUYH�VWDII�PHPEHUV�RQ�WKH�JURXQG�DQG�SURYLGH�WKHP�ZLWK�FRDFKLQJ�DQG
IHHGEDFN�DV�QHFHVVDU\�DV�ZHOO�DV�FKHFNLQJ�LQ�IUHTXHQWO\�WR�SURYLGH�VWDII�ZLWK�UHVRXUFHV��VXSSRUW
DQG�WKRXJKW�SDUWQHULQJ�

7KH�VHQLRU�OHDGHUVKLS�WHDP�RI�%ULJKW�6WDU�6FKRROV�ZLOO�PRQLWRU�EXGJHW�DQG�FRPSOLDQFH�ZLWK
SURJUDP�RSHUDWLRQV�FORVHO\��DQG�GXULQJ�WKH�RQERDUGLQJ�SURFHVV��DQG�WKURXJK�PRQWKO\�PHHWLQJV�
ZLOO�XSGDWH�VWDII�RQ�LVVXHV�SHUWDLQLQJ�WR�WKHLU�GHFLVLRQ�PDNLQJ��SURJUDP�H[HFXWLRQ��DQG�WKHLU�ZRUN
LQ�JHQHUDO��%ULJKW�6WDU�6FKRROV�HQJDJHG�(G)XHO�WR�FRQVXOW�RQ�SD\�VFDOHV��HQVXULQJ�WKH\�DUH
FRPSHWLWLYH�ZLWKLQ�WKH�/RV�$QJHOHV�PDUNHW��'XH�WR�&29,' ���%ULJKW�6WDU�VFKRROV�KDV�SDXVHG
WKH�XVH�RI�YROXQWHHUV�RQ�DOO�FDPSXVHV��DQG�ORRN�IRUZDUG�WR�UH�HQJDJLQJ�YROXQWHHUV�LQ�WKH�IXWXUH
DQG�SODQQLQJ�RQ�KRZ�WR�GR�VR�ZLWKLQ�WKLV�SURJUDP�DQG�WKH�UHJXODU�GD\�SURJUDP�

8—Clear Vision, Mission, and Purpose
2XU�YLVLRQ�LV�WKDW�%ULJKW�6WDU�VWXGHQWV�ZLOO�EHFRPH�OHDGHUV�ZKR�DFW�ZLWK�LQWHJULW\�DQG�FKDPSLRQ
HTXLW\�WR�HQULFK�RXU�FRPPXQLWLHV�DQG�WKH�ZRUOG��2XU�PLVVLRQ�LV�WR�SURYLGH�KROLVWLF��LQFOXVLYH
VXSSRUW�IRU�DOO�VWXGHQWV�WR�DFKLHYH�DFDGHPLF�H[FHOOHQFH�DQG�JURZ�WKHLU�XQLTXH�WDOHQWV�VR�WKDW
WKH\�ILQG�MR\�DQG�IXOILOOPHQW�LQ�KLJKHU�HGXFDWLRQ��FDUHHU��DQG�OLIH�WKURXJK�DIWHU�VFKRRO�DQG
LQWHUVHVVLRQ�SURJUDPPLQJ��:H�DOVR�EHOLHYH�WKDW�SOD\�DQG�H[SRVXUH�WR�D�YDULHW\�RI�HQULFKLQJ
H[SHULHQFHV�LV�IXQGDPHQWDO�WR�HDFK�FKLOG¶V�GHYHORSPHQW�RI�WKHLU�XQLTXH�VNLOOV�DQG�WDOHQWV�DQG
ZLOO�VHUYH�WKHP�DFDGHPLFDOO\�E\�EURDGHQLQJ�WKHLU�IUDPH�RI�UHIHUHQFH���:H�DLP�WR�SURYLGH
VWXGHQWV�D�VPDOO��VDIH��DQG�VXSSRUWLYH�SURJUDP��7R�DFKLHYH�WKLV�JRDO��ZH�ZLOO�

Ɣ 3URYLGH�D�ULJRURXV�DFDGHPLF�SURJUDP��WRROV�IRU�JRRG�GHFLVLRQ�PDNLQJ�DQG�D�FXOWXUH�RI
DFFRXQWDELOLW\��FUHDWLYLW\�DQG�FRPSDVVLRQ�

Ɣ &UHDWH�D�VPDOO��VDIH��VWUXFWXUHG�HQYLURQPHQW�WKDW�SXVKHV�HDFK�VWXGHQW�WR�DFW�ZLWK
LQWHJULW\�DQG�VWULYH�IRU�DFDGHPLF�H[FHOOHQFH�

Ɣ 3UHSDUH�VWXGHQWV�WR�PDNH�D�VPRRWK�WUDQVLWLRQ�IURP�HOHPHQWDU\�VFKRRO�LQWR�WKH�GHPDQGV
RI�FROOHJH�SUHSDUDWRU\�PLGGOH�DQG�KLJK�VFKRROV��RQ�WKHLU�ZD\�WR�KLJKHU�HGXFDWLRQ�

�





9—Collaborative Partnerships
7KH�DIWHU�VFKRRO�SURJUDP�OHDGHU�ZRUNV�FORVHO\�ZLWK�LQVWUXFWLRQDO�GD\�VWDII��SDUWLFXODUO\
DGPLQLVWUDWLRQ��DQG�WKH�DIWHU�VFKRRO�SURJUDP�WDNHV�SODFH�DW�WKH�VFKRRO�VLWH��7KURXJK�WKLV
SDUWQHUVKLS��WKH�VFKRRO�LV�DEOH�WR�FRRUGLQDWH�D�VHDPOHVV�DQG�LQWHJUDWHG�SDUWQHUVKLS�EHWZHHQ�WKH
LQVWUXFWLRQDO�GD\�DQG�H[SDQGHG�OHDUQLQJ�SURJUDP�

%ULJKW�6WDU�6FKRROV�HPSOR\V�)DPLO\�(QJDJHPHQW�&RRUGLQDWRUV��ZKRVH�ZRUN�LV�WR�GLUHFWO\
VXSSRUW�IDPLOLHV��7KHVH�FRRUGLQDWRUV�DUH�KLUHG�ZLWK�D�VWURQJ�SUHIHUHQFH�IRU�ELOLQJXDOLVP�LQ
.RUHDQ�RU�6SDQLVK�DQG�(QJOLVK�LQ�RUGHU�WR�FRPPXQLFDWH�HIIHFWLYHO\�ZLWK�RXU�OLQJXLVWLFDOO\�GLYHUVH
IDPLOLHV��,Q�DGGLWLRQ��ZKHQ�KLULQJ�DIWHU�VFKRRO�VWDII��ELOLQJXDO�VNLOOV�DUH�D�SUHIHUHQFH�LQ�WKH�MRE
GHVFULSWLRQ��IRU�WKH�VDPH�UHDVRQ�

$OO�DERYH�SDUWQHUV��DQG�RXU�RZQ�LQWHUQDO�SURWRFROV�UHTXLUH�WKDW�D�PHPRUDQGXP�RI�XQGHUVWDQGLQJ
EH�LQ�SODFH��ZKLFK�ZLOO�IRUPDOL]H�DQG�FOHDUO\�DUWLFOH�WKH�SDUWQHUVKLSV��%ULJKW�6WDU�6FKRROV¶�6WXGHQW
$FWLYLW\�&RRUGLQDWRU�ZLOO�HQVXUH�WKH�ORJLVWLFDO�DQG�FRPSOLDQFH�HQGV�RI�SDUWQHUVKLSV�DUH�VHDPOHVV
VR�RQ�VLWH�VWDII�FDQ�IRFXV�RQ�FROODERUDWLQJ�ZLWK�WKH�RQ�VLWH�SDUWQHU�VWDII�WR�SURYLGH�WKH�EHVW
H[SHULHQFH�IRU�VWXGHQWV��7R�HQJDJH��FRPPXQLFDWH��DQG�FRQQHFW�SDUHQWV�WR�LQIRUPDWLRQ�DQG
VHUYLFHV�DYDLODEOH�LQ�WKHLU�FRPPXQLWLHV��VWXGHQWV�DQG�IDPLOLHV�ZRXOG�EH�UHIHUUHG�WR�RXU�6WXGHQW
DQG�)DPLO\�6HUYLFHV�WHDP��ZKR�PDQDJH�WKLV�DUHD�ZLWKLQ�RXU�FRUH�SURJUDP��7KHUH�DUH�TXDUWHUO\
PHHWLQJV�WR�UHIOHFW�RQ�GDWD��DQG�SODQ�IRU�WKH�QH[W�\HDU
V�DFWLYLWLHV��HQJDJLQJ�H[WHUQDO�DQG�LQWHUQDO
SDUWQHUV��,I�FRQFHUQV�DULVH��%ULJKW�6WDU�6FKRROV�OHDGHUVKLS�ZLOO�PHHW�ZLWK�SURJUDP�OHDGHUV�WR
GLVFXVV�KRZ�WR�DGGUHVV�DQ\�LVVXHV�

3URVSHFWLYH�3URJUDP�3DUWQHU 6HUYLFHV�3URYLGHG

+2/$ 3HUIRUPLQJ�$UWV�(GXFDWLRQ

,QQHU�&LW\�$UWV 9LVXDO�DQG�$UWV�(GXFDWLRQ

(YHU\ERG\�'DQFH 'DQFH�(GXFDWLRQ

&DPS�3DOL 7HDP�%XLOGLQJ�DQG�(QULFKPHQW

6WXGHQWV�5XQ�/$�DQG�*LUOV�RQ�WKH�5XQ 3K\VLFDO�(GXFDWLRQ�DQG�7UDLQLQJ

+DUYDUG�:HVWODNH ([SDQGHG�(QULFKPHQW�DQG�7XWRULQJ

'LGL�+LUVFK 0HQWDO�+HDOWK�6HUYLFHV

10—Continuous Quality Improvement
6WDII�DQG�OHDGHUVKLS�ZLOO�XWLOL]H�ZDONWKURXJKV�DQG�VWHSEDFN�PHHWLQJV��DV�RXWOLQHG�DERYH��WR
DQDO\]H�GDWD�RQ�WKH�VXFFHVV�RI�WKH�SURJUDP��DQG�GHWHUPLQH�ZKLFK�DGMXVWPHQWV�VKRXOG�EH
LPPHGLDWH�RU�ORQJHU�WHUP��7KLV�GDWD�ZLOO�FRPH�IURP�VWXGHQW�DQG�VWDII�VXUYH\V��DWWHQGDQFH�DQG
HQUROOPHQW�GDWD��RSHUDWLRQV�DQG�VDIHW\�UXEULF�VFRUHV��DQG�RYHUDOO�SURJUDP�UXEULF�VFRUHV�XWLOL]HG
ZKHQ�ZDONWKURXJKV�DUH�DGPLQLVWHUHG��,PSURYHPHQW�7HDP�3HUVRQQHO�LQFOXGH�HDFK�VFKRRO¶V
'HDQ�RI�$FDGHPLF�6HUYLFHV��RU�,QWHUYHQWLRQLVW���$VVLVWDQW�3ULQFLSDO�RI�&XOWXUH��2WKHU�'HDQV��DQG
%ULJKW�6WDU�6FKRROV�([HFXWLYH�7HDP��*RDOV��REMHFWLYHV��DQG�VHW�RI�JXLGLQJ�TXHVWLRQV�ZLOO�EH
DGGUHVVHG�LQ�ZDONWKURXJKV�DQG�VWHSEDFNV��LQIRUPDWLRQ�ZLOO�EH�UHOD\HG�WR�VWDII��DQG�GLVFXVVHG�

�





+DQGERRNV�DUH�SRVWHG�RQ�RXU�ZHEVLWH�DQG�IDPLOLHV�FDQ�UHTXHVW�D�SULQWHG�FRS\�DW�DQ\�VFKRRO¶V
PDLQ�RIILFH�

%ULJKW�6WDU�6FKRROV�PDLQWDLQV�FRPPHUFLDO�JHQHUDO�OLDELOLW\��ZRUNHUV�FRPSHQVDWLRQ��VWXGHQW�DQG
YROXQWHHU�DFFLGHQW��DXWR��FULPH��F\EHU��HGXFDWRU¶V�OLDELOLW\��DQG�VH[XDO�DVVDXOW�OLDELOLW\�FRYHUDJH�
3DUWQHU�RUJDQL]DWLRQV�VKRXOG�PDLQWDLQ�FRPPHUFLDO�JHQHUDO�OLDELOLW\��DXWR��DQG�ZRUNHUV
FRPSHQVDWLRQ�LQVXUDQFH�DQG�ZLOO�EH�DVNHG�WR�SURYLGH�HYLGHQFH�RI�FRYHUDJH�DQG�QDPH�%ULJKW
6WDU�6FKRROV�DV�DQ�DGGLWLRQDO�LQVXUHG��6SHFLILF�FRYHUDJH�OLPLWV�ZLOO�EH�RXWOLQHG�LQ�WKH�DJUHHPHQW�

%ULJKW�6WDU�6FKRROV�UHTXLUHV�D�ZULWWHQ�FRQWUDFW�EH�GUDIWHG�DQG�H[HFXWHG�SULRU�WR�DQ\�ZRUN
FRPPHQFLQJ��7KLV�DJUHHPHQW�ZLOO�RXWOLQH�D�VFRSH�RI�ZRUN��UROHV�DQG�UHV�7KLV�DJUH





Sample Program Schedule
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