


- The biggest areas for need are Geometry, Algebra, and Algebraic Thinking

Reading

- 21% of students are one grade level below

- 11% of students are two grade levels below

- 44% of students are three or more grade levels below

- 7th grade was the lowest performing grade level

- The biggest areas for need are Vocabulary and Comprehension

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Percent of students who meet
annual typical iReady Math growth
goals (verified assessment)

Year: 2021-22
47%

55%

Percent of students who meet
annual typical iReady Reading
growth goals (verified assessment)

Year: 2021-22
48%

55%

Strategy/Activity 1
Students to be Served by this Strategy/Activity

All students

Strategy/Activity

Teacher Induction and Mentorship Program
The Induction and Mentorship program provides differentiated support to teachers to increase their
competency, and when relevant, to support in clearing their credential. Through the program, mentors:

- Establish and maintain a trusting, confidential and non-evaluative relationship with teachers to help develop
their autonomy as professionals

- Conduct observations of participating teacher as much as once per week

- Meet with assigned teachers at least once a week

- Assist teachers in reflecting on and analyzing their practice, reviewing student work and using relevant data
to inform instruction and enhance student achievement

- Give constructive feedback and help with next steps to accelerate new teacher development in classroom
management and culture strategies

- Use knowledge of equity principles to deepen a teachers’ application of California Teaching Standards and
Common Core State Standards (CCSS)

- Model, as appropriate, innovative teaching methodologies through techniques such as co-teaching and
demonstration lessons
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Student and Family Services - This action includes the schools counseling program, office support staff and
deans of student affairs. This action is predominantly concerned with ensuring that our students have access to
adults who c




