


- The biggest areas for need are Algebra and Algebraic Thinking, Geometry

Reading

- 16% of students are one grade level below

- 10% of students are two grade levels below

- 61% of students are three or more grade levels below

- 10th and 12th grade were the lowest performing grades

- The biggest areas for need are Vocabulary, Overall Literature Comprehension, Informational Text

Annual Measurable Outcomes
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- Provide group professional development as needed

- Encourage teachers to identify instructional resources and support throughout the entire school community

- Incorporate technology and analysis of data to advance both teacher learning and classroom practice

- Promote collegiality and build community

- Provide differentiated professional development

- Maintain open lines of communication with the principal, instructional coaches or other support personnel to
ensure the individual needs of the teachers support

- Invite ongoing collaboration with principals and support staff to ensure coherence between coaching activities
and school Induction Program expectations

- Hold meeting with other mentors on site with administration

Proposed Expenditures for this Strategy/Activity

Amount(s) Source(s)

$26,145.00 Title II, A Teacher Quality

Strategy/Activity 2
Students to be Served by this Strategy/Activity

All students

Strategy/Activity

iReady Software
iReady Software is utilized to support student learning through the following strategies: Students who are 3 or
more years below grade level, based on the i-Ready reading and math diagnostic data, were identified and
placed into two small groups (~6 students per group) across all academic literacy class periods. Students
identified for small group instruction receive 25 minutes of guided instruction two times a week with
Instructional Assistant as part of a station rotation model. In addition to the small small group instruction, all
students engage in personal learning time on the i-Ready platform for 45 minutes in reading and math. The
focus of small group instruction for se uc
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Students are more behind academically due to learning loss caused by COVID-19 and distance learning.
Challenges during virtual learning were immense and disproportionately impacted aspects of the academic
program. In the 2020-21 school year, students and teachers continue to experience much difficulty due in part
to impacts of COVID-19 including, but not limited to: learning loss, changes in structures and protocols, and
absences of staff



Student and Family Services - This action includes the schools counseling program, office support staff and
deans of student affairs. This action is predominantly concerned with ensuring that our students have access to
adults who c



Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

No significant changes

Budget Summary

DESCRIPTION AMOUNT

Total Funds Provided to the School Through the Consolidated
Application $262,221.00

Total Federal Funds Provided to the School from the LEA for
CSI $0.00

Total Funds Budgeted for Strategies to Meet the Goals in the
SPSA $257,214.80

Other Federal, State, and Local Funds

Federal


