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Stakeholder Involvement
Involvement Process for the SPSA and Annual Review and Update

All stakeholders take part in the creation and progress monitoring of our school plan. The administration team
consults staff, parents, and students through Site Council Meetings.

In addition to School Site Council feedback throughout the year, the school also considers feedback shared by
parents in their annual survey, staff feedback shared in the pulse survey, (given in fall and spring to all staff),
and feedback ascertained during coffee and chats with Bright Star leadership. The school also reviewed
iReady diagnostic data to determine specific student needs with regards to Math and ELA. All points of
feedback and data were considered when drafting the school plan goals and actions for the school year.

The School Site Council advertises every meeting agenda and invites all parents. Throughout the year, the
school provides updates to the School Site Council on the school's progress. The SPSA is discussed and
developed by the School Site Council at a SSC meeting, and approved at another SSC meeting. These goals
are in alignment with the school’s Local Control Accountability Plan (LCAP). The LCAP goals and data are
also discussed with the SSC. Members are asked for feedback on the proposed SPSA goals or measures
should be adjusted given the school’s performance. They were also asked if there are specific actions or
services which the school should undertake in the upcoming year to meet the proposed goals.

Goals, Strategies, Expenditures, & Annual Review

Goal 1

Goal 1 - Academic Achievement: iReady

55% of students will meet their annual typical iReady Math growth goal

59% of students will meet their annual typical iReady Reading growth goal

Identified Need

After giving the iReady diagnostic in Fall of 2022 the school learned the following about student knowledge in
reading and math.

Math

- 35% of students are one grade level below

- 17% of students are two grade levels below

- 42% of students are three or more grade levels below

- 8th grade was the lowest performing grade level
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ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Students are more behind academically due to learning loss caused by COVID-19 and distance learning.
Challenges during virtual learning were immense and disproportionately impacted aspects of the academic
program. In the 2020-21 school year, students and teachers continue to experience much difficulty due in part
to impacts of COVID-19 including, but not limited to: learning loss, changes in structures and protocols, and
absences of s





Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

No major differences

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

No significant changes

Budget Summary

DESCRIPTION AMOUNT

Total Funds Provided to the School Through the Consolidated
Application $261,065.00

Total Federal Funds Provided to the School from the LEA for
CSI $0.00

Total Funds Budgeted for Strategies to Meet the Goals in the
SPSA $276,668.50

Other Federal, State, and Local Funds

Federal Programs Allocation ($)
8181 Special Education - Federal (IDEA) $124,511.58

8280 CARES ESSER $897,604.35

8280 ELOG $67,807.00

Subtotal of additional federal funds included for this school: $1,089,922.93

State or Local Programs Allocation ($)
Principal Apportionment, LCFF $6,125,981.00

8321 Special Education - AB 602 $458,315.00

8325 Special Education Option 3 $35,315.99

8545 School Facilities Apportionment (SB740) $256,245.00

8550 Mandated Cost Reimbursement $8,220.00

8560 State Lottery Revenue $130,703.57

8590 CARES ACT - ELOG- Grant $134,886.36
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Total of federal, state, and/or local funds for this school: $9,467,934.69
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