
BOARD OF DIRECTORS MEETING MINUTES
BRIGHT STAR SCHOOLS

A meeting of the Board of Directors at Bright Star Schools was held on Thursday, June 23, 2022 v@
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metrics, actions, and desired outcomes for each Bright Star School. She provided an
overview of the state priorities as well as Bright Star Schools’  3 goals to address these
priorities: Student Outcomes, Engagement, and Conditions for Learning. She discussed
the description and purpose of each.

● Local Performance Indicators - Olivia presented on the purpose, structure, and ratings
for each area of the Local Performance Indicators for each Bright Star School.

● Universal Prekindergarten Planning & Implementation Grant Plan - Olivia presented
on the purpose of the UPK Grant Plan, legislative requirements for UPK, and on the
contents of the grant plan, as well as Bright Star Schools’ plan for implementation at our
three el�ress sss t
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● Governance Committee - Andrew Murr shared that the Governance Committee went
into closed session to discuss the Public Employee Evaluation of Hrag Hamalian. He also
shared more information about the open role of Board secretary.

● Finance Committee - Stephen Green shared that the finance committee walked through
scenarios that may arise from the possible COLA increase and impacts it may have on
the budget.

7. Closed Session: Public Employee Performance Evaluation (Government Code § 54957(b)(1))
Name: Hrag Hamalian, Position: Executive Director. The Board entered Closed Session at
6:40pm. The Board exited the Closed Session at 7:39pm. Andrew Murr reported that during the
Closed Session the following actions took place:

● Motion for contract approval. Motion passed. Jen Cole made a motion to approve the
Executive Director’s contract renewal.  The Board has considered the compensation
amount and determined it to be just, fair and reasonable, and consistent with other similar
organizations. Hrag Hamalian will be provided base compensation of $260,000 with
health and other benefits consistent with other BSS employees.

● Supplemental motion for additional compensation. Motion passed. Stephen Green
made a supplemental motion under this contract renewal agenda item to approve
compensation of $60,000 to Hrag Hamalian for performing CBO services during the
2021-22 school year and direct staff to take such other actions as may be necessary or
advisable to ensure that this compensation is credited toward STRS to the greatest
extent possible in light of the nature of the work performed and Mr. Hamalian’s continued
employment with Bright Star Schools.  Due to the Chief Business Officer (CBO) of Bright
Star unexpectedly resigning in February. Mr. Hamalian was directed by the Board
Directors to continue his Executive Director duties while also  performing substantial CBO
duties above and beyond his ED scope of work and expectations. This placed a
significant work burden on him, and in light of those extra and substantial duties that he
was directed by the board to execute, and performed for the benefit of the organization,
the Board approved to fairly compensate him for that work. The Board determines that
such compensation is just, fair and reasonable based upon the services rendered to BSS
and the significant burden upon Mr. Hamalian.

8. Approval of (individual item) Local Performance Indicators for Bright Star Secondary Charter
Academy (Stella High Charter Academy effective July 1st, 2022), Stella Middle Charter Academy,
Stella Elementary Charter Academy, Rise Kohyang High School, Rise Kohyang Middle School,
Rise Kohyang Elementary School, Valor Academy High School, Valor Academy Middle School,
Valor Academy Elementary soeosm encaloed upr aexpeerde Bo tie, ent M ryuponStar  mah
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Academy High School, Valor Academy Middle School, Valor Academy
Elementary School

iii. A-G Completion Improvement Grant Plan for Rise Kohyang High School,  Bright
Star Secondary Charter Academy (Stella High Charter Academy effective July
1st, 2022), and Valor Academy High School

iv. 2022-23 Student and Family Handbooks
v. Universal Prekindergarten Planning & Implementation Grant Plans for Rise

Kohyang Elementary School, Stella Elementary Charter Academy, and Valor
Academy Elementary School

vi. Expanded Learning Opportunities Program (ELO-P) Grant Plan for Stella Middle
Charter Academy ( le-G u怀
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Andrew Wang X

Total 7 0 0 6

Motion Carries? YES

*Manny Aceves abstained from voting on “Manny Aceves as Governance Committee Chair”
*Jennifer Cole abstained from voting on “Jennifer Cole as Board Secretary”

10. Adjournment: Jen Cole made the motion to adjourn, Stephen Green seconded the motion; the
motion passed unanimously. The meeting adjourned at 7:41p.m.

_____________________________ _____________________________
Andrew Murr, Board Chair Olivia Ray, Recording Secretary
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