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for a celebration is in progress, and that the Valor Academy High School Student
Council had the opportunity to meet with Councilwoman Monica Rodriguez to
learn about local government.

● Updated 2022-23 Board Meeting Calendar - Hrag shared a proposal to cancel
March Board and committee meetings.

● Staff Retention Bonuses - Hrag identified that retention bonuses were
previously effective in improving early singing of offer letters and teacher
retention. He shared the proposal to offer retention bonuses to teachers and
administrators again this hiring season.

5. Deputy Superintendent of Education Presentation, Melissa Kaplan
● Teacher Retention and Recruitment - Melissa identified the top two reasons

certificated candidates decline offers or leave Bright Star as salary and workload.
She presented factors that impact these concerns: total compensation, work load
via duration of the school year, and work load via work saturation during the year.
She spoke to potential solutions to address these factors. Jen Cole proposed
revisiting teacher/counselor salary scales. She asked that some financial
modeling be conducted and presented at a future board meeting to take a
preliminary look at budgetary impacts of additional changes.

● Alder Residency Program - Melissa shared a clip of the Bright Star/Alder
Teacher Residency in the news, and that Alder residents report high levels of
satisfaction in their role. Bright Star has begun conversations around increasing
the number of resident positions we are allotted in the program. We currently
have 5 residents and hope to have 8 next year. We are considering giving a
signing bonus for residents interested in teaching math or science.
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Total 8 0 0 3

Motion Carries? YES

13. Approval of Executive Director Agreement Amendment (pulled from Consent
Agenda by Andrew Murr). Jen Cole made the motion to approve, Robin Elledge seconded
the motion.

Board Member Yes No Abstain Absent

Andrew Murr X

Andrew Wang X

Dora Dome X

Jennifer Cole X

Larry Klein*

Lois Levy X

Louisa Wee X

Manny Aceves X

Marisol León X

Robin Elledge X

Stephen Green X

Total 7 0 0 3

Motion Carries? YES

*Larry Klein recused himself from the vote
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